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THE CENTER MISSION STATEMENT 



The Center for Vocational Education's mission is to increase 
the ability of diverse agwicies, institutions, and organisations 
to solve edi cational problems relating to individual career 
planning, preparation, and progression. The Center fulfills 
its mission byr 

• Generating knowledge through research 

• Developing educational programs and products 

• Evaluating Individual program needs and outcomes 

• Installing educational programs and products 

• Operating information systems and services 

• Conducting leadership development and training 
programs 



FOREWORD 



Vocational education exemplary'projectsjre funded to improve programs by demonstrating 
proTiising practices. The effectiveness of these demonstrations can be increased with the aid of 
communication networks and dissemination strategies. The Vocational Education Amendments 
of 1976 (Public Law 94-482) emphasize the need for increased impact of these federally-admiojstered 
vocational education exemplary projects. 

The purpose of this project was to increase the impact of federally-administered vocational 
education exemplary projects. A national conference was used to upgrade the skills of exemplary 
project directors in the use of effective dissemination strategies. Persons attending the conference 
includjBd Part D exemplary project directors at the state and local levels, cooperative education and 
work ^xperienc^ state consultants, teacher educators, developers of experience-based career education, 
and spiecialists in Innovation dissemination. The conference h^dJ53 participants with representation 
from each of thejifty states plus^Puerto^fiico^nd theUTstnct of Columbia. This scope of involvement 
enhanced ttie impact of the federal ly-'administered vocational educatiori^xemplary projects. 

The proceedings of the national conference were reported in the publication. Increasing the 
Impact of Innovative Projects, Leadership Training Series No. 51. This Center report. Leadership 
^ Training Series No. 52, was written as a companion volume to the proceedings. 

We appreciate the assistance of the ten USOE Regional Offices as well as the state departments 
of vocational education in making this project possible. ! 

We wish to specifically acknowledge the assistance received from members of the planning 
committee: Clayton D. Carlson, Part D Project Director, Watertown Independent School District 
No. 1, Watertown, South Dakota; James Dasher, Supen/isor of Exemplary Programs, Division of 
Vocational, Technical, and Adult Education, State Department of Education, Little Rock, Arkansas; 
Homer E. Edwards, Director, Vocational Education Programs, F^egion V, U.S. Office of Education; 
Paula Hocken, Distributive Education Teacher-Coordinator, Trevor G. Browne High School, Phoenix, 
Arizona; Ronald D. McCage, Director, Research and Development Section, Department of Adult, 
Vocational and Technical Education, Illinois Office of Education, Springfield, Illinois; Bernard C. 
Nye, Assistant Director, Distributive Education Services, Division of Vocational Education, Ohio 
Department of Education, Columbus, Ohio; Alex Perrodin, Associate Dean-lnstruu^tion, College 
of Education, University of Georgia, Athens, Georgia; Peter C. Rein, Director,Oivision of Work- 
Study Education, St. Louis Public Schools. St. Louis, Missouri; and John A. Wanat, Director, 
Cooperative Vocational-Technical Education, New Jersey State Department of Education, Trenton, 
New Jersey. 

In addition to the authors of this report, William L. Hull and James V. Bina, we extend appre* 
ciation to Darrell L. Parks, Assistant Director, Division of Vocational Education, Ohio Department 
of Education; Daryl E. Nichols, Program Officer, Vocational and Technical Education, Region V, U.S. 
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Office of Education; Joyce D. Cook; Part D Program Coordinator, U.S. Office of Education; Marion 
R. Craft, Program Officer, Cooperative Education, Work Experience, and Work Study Programs, 
U.S. Office of Education; Lawrence Braaten, Chief, Demonstration Branch, BOAE/DRD, U.S. 
Office of Education; and Uavid H. Hampson, Chief, Division of Career Exploration, Education and 
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of this project. 
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CHAPTER I * 
Introduction 

' ' ■ ; ■ - /• 

Vocational education exemplary projects have been funded by the federal government since 
July, 1970, as a result of the enabling legislation Public Law 90576. The intent of Part D of P.L 
90-576 was to fund projects which would demonstrate tested .materials and activities in school 
settings. The desired outcome of these projects was the increased use and spread of the exemplary 
project results. 

Despite the three-year duration of nost of these federally administered exemplary projects,* 
little is known abogt project results. Th6 Committee on Vocational Education Research and 
Development (1976) indicates a lack of documented evidence of use of project results. Research 
by Development Associates (1975); Ran'd (1975); and Hull and Bina (1977) indicate limited progress 
in the spread of ^emplary project results to other school districts. The Development Associates 
study found little^relationship between project activities^ and efforts to disseminate results. 

Numerous reasons exist which can explain or describe the above situation. Local school districts 
have little reason to foster use of exemplary projept results beyo?id their own boundaries. Teacher 
education agencies such as universities have few linkages to federally-administered exemplary projects. 
State education departments sometimes lack ownership of the federally administered projects, 
therefore they may be reluctant to promote the results throughout the state. This finding is docu- 
mented in the RAND Study of federal programs supporting educational change (1975).* However, 
even when state agencies wish to disseminate exemplary project results^^o stihool districts, barriers 
to eiffective communication exist. One barrier is the lack of data on the utility of the exemplary 
project results. This limits the capability of potentfial users to determine the probability of successful 
use in their district. Another barrier is the limited amount of funds which has been invested in the 
spread of exemplary practices. A third barrier is the ability of project directors to use effective 
dissemination strategies to increase the impact^ of project results. This third barrier was the one 
addressed by this leadership development project. Consequently, the objectives and outcomes of this 
project are primarily people centered. % 



Objectives 




The major objectives of the project were: 



* "Federally-administered exemplary projectT^^refemo^hi^e^groj^ funded by the USOE 
Cofimissioner's share of Part D in Public Layv 90-576 for the yearsiLnyTT^t^TGr^hroija!^^ 
1976. . ^ ' 

"Impact" refers to increased awareness and knowledge of changes in behavior which can 
be attributed to result^ from vocational education exemplary projects. 
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• . ... 

1. To make local, state, and national vocational educators more aware ot vocational education 
exemplary^rogram results; ' \ , . • 

2. To increase the knowledge of.those persons attending the^national conference; and 

3. Ta increase the use of effective implementation strategies, appropriate evaluation designs, 
and the results of exemplary programs..^ ♦ 



Target Audiences 0 . 



The target audiences of this project rncludedxuwccnt' federaHy-adhninistered exemplary project 
directors, both new and continuing; state coordinators of exemplary (Part D) programs; USOE 
regional exemplary program coordinators; state supervisors of cooperative education programs; state 
supervisors of work experience programs; and teacher educators. Ectch of the above groups received 
special irwitafions to attend the conference. Some thought had been given to inviting third party 
evaluators; however, based orvl^e recommendation of the planning committee, t^iey d d not rec^ve 
a special conference invitation. • ^\^-^ 



Current Part D Priorities * * \ 

Some time at'the conference was spent on current Part D priorities. This integrated the dis- 
semination strategies developed at the confere/ice ;vitti current project content priorities. These 
priorities are as follows: 

^1. Experience Based Career Education Programs; 

2. Cluster-Structured Programs of- Occupational Exploration and Initial Job Preparation 
Programs; and ' , 

3. Cooperative Vocational Education and Work Experience Programs. 

One activity m the conference tended to grouo people according to these priorities. 



Issues and Needs . ^ 

This project addressed major content issues relevant to Part D projects such as the legal implica 
tions of non-paid expenentiaJ learning; establishment of standards for the award of academic credit, 
ahd the requirements for achieving sex fair guidance and careei opportunities. These issues were 
well received by the participants as noted in the evaluation section of this report 

USOE Regional Offices and State Part D Program Offices were surveyed to assess current needs 
The identified needs are noted in Appendix A. They include indications that local [)roject drrectors 
and state project directors are not fully aware of their dissemination role 

The followuig chapters of this report address the accomplishments and major activities and 
, events of the project. This repoit follows the Outline for Program Porlormance Reports for Adult 
Vocational Education Professions Development Act (EPDA) Programs, 
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- ^ ' CHAPTER II 

J 

Accomplishments 

the accompnshments of this project were achieved primarily through t^e conduct of a three-day 
national conference held in Fort Worth, Texas. The conference, "Increasing the Impact of Innovative 
Projects," was held February 23-25, 1977, with representation from each of the fifty states plus 
Puerto Rico and the District of Columbia. See Appendix H for a list of participants, presenters, and 
presiders. 

^ The three primary o||jectives of the project will be described and related to the major activities 
a«d events of the project. Chapter 1 1 1 contains detailed discussions of project activities and events. 

Objective 1 : To make local, state, and national vocational edi. stors more aware of vocational 
education exemplary program results. ^-^^ 

This major objective was attained through a number of activities. Initially a needs assessment 
of major issues and problems associated with the installation and use of exerhplary project results 
was conducted by project staff. These materials alerted potential participants and planners to the 
need lor the conference and some of the benefits associated with the use of exemplary materials. The 
pre-conference materials forwarded to the potential participants provided information about voca- 
tional education exemplary projects. The attainment of this objective was primrrily achieved through 
the activities (e.g., general presentations, small group discussions, workshop sessions, exhibits, and 
displays) at the national conferenca^ Following the cpnference, highlights of exemplary project 
results were featured in a newsletw mailed to conference participants. 

Objective 2: To increase the know'^'dge of those pe^ns attending the national conference. 

This objective was achieved through the national conference. The specific conlerence objectives 
and training materials were based on the recommendations of the Planning Committee. The specific 
objectives of the conference were: 

1. To clarify and describe the Part L) exemplary-project anticipated fesults, 

2. To discuss disseminatio^trategies for implementing these results, and 

• 3. To develop state and local strategies for encouraging the spread o|,these results from one 
site to another. \ 




The training maV^als provided to the conference participants inr'uded. • \ 

1. A sjet of definitions for use at the conference, see Appendix C. 1 ; 

2. Acopy of the keynote presentation; 

. ' ' . 3 ' - 
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/ 

3. A background paper for strategy development, see Appendix C. 2, 

' ' ) 

4. A copy of the innovations Eifaluation Guide (lEGI/and 

• 5. A copy of the guide, Organizing and Conducting Oemonstration Projects in Vocational 
, Education^ • ^ 

As noted in the recomn end;?tions of the Planning Comm:tlee, no attempt was made to validate 
the above materials prior to the conference. See Appendix B for the Notes from the Planning 
Committeti MeAing. 

The knowledge gained by participants resulted from the materials made available to participants, 
the presentations by experts at the conference, and the exhibits and displays of exemplary project 
resulti 

The question of whether or not to pre-post test the participants at^he conference was discussed 
at the planning committee meeting. We decided the diversity of presenters and the variety of mate- 
rials being discussed would preclude any effective paper and pencil measure of knowledge gained zx 
the conference. Therefore, no pre*post test was used at the conference. 

Objective 3 : To increase the use of effective irriplementation strategies, appropriate evaluation 
designs, and the results of ^empiary programs. ^ 



Major Activities and Events 


Awareness 


^ 

Objectives 

Knowledge Gain 


Strategy Use 


Needs Assessment 


X 






Selection of Planning 
Committee Members 


X 






.Planning Committee Meeting 


X 






Pre-Conference Planning 


X 






Development of Training 
Materials 


X, . 


X 


X 


Conduct of Conference 


X 


X 


X 


Data Collection^ 


X 


X 


X 



Table 1. Major Project Activities and Events by Objectives 



-'Note: The technical assistance component originally proposed to implement this objective 
was deleted during the funding negotiations for this project. 

^Note: Reporte^in Chapter VII as recommended in the outline. 
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CHAPTER III 



Major Activities and Events 

The major activities and events of the project are described in chronological order. The activi- 
ties and events are presented in seven categories; 



1. 


Needs Assessment; 


2. 


Selection of Planning Committee Members; 


3. 


Planning Committee Mating; 


4. 


Pre-Conference Planning; 


5. 


Development of Training Materials; 


S 


Conduct of Conference; and 


7. 


Data Collection and Evaluation Findings 



The first six categories are described in this chapter; however the data collection and evaluation 
findings are reported in Chapter VII according to the suggested outline for this final report Reference 
will be made to the appropriate appendixes. Chapter 1 1 provides a summary of the arconr.pl ishments 
of this project. 



Meeds Assessment 

Th^aeeds^'assessmenttonducted by the projfcwt staff wa> pre tided by an announcement of 
the projpct at the national conference of the state directors of vocational education. USOE regional 
offices and state coordinators of vocational education exemplary programs were invited to generate 
a list of issues and problems associated with the installation and use of exemplary project results. 
Specifically, the request sought to identify exemplary projecj needs associated with the use of results 
in teacher edut.^*ion. In addition, problems associated with evaluation of exemplary projects were 
explored. The results of this assessment served as an input to the planning committee meeting. 
The needs assessment information is included in Appendix A. 



Selection of Planning Committee Members 

> 

Criteria for the selection of planninp committee members were developed by project staff in 
cor junction wJth the sponsor. The Criteria were: 



1. Representation from as many USOE regions as possible. 

2. At least one member of the committee was knowledgeable about each of the following 
topics: evaluation design, yyork study, Diffusion strategies, and cooperative education, 

3. At least one-third of the committee members were thoroughly familiar with exemplary 
programs at the state and local levels. 

4. The availability of the individual to serve as a committee member. 

5. Minority groups were to be represented on the committee, 

6. At least one member of the committee was to be a teacher educator. 

7. At least one member of the committee was to be an exemplary program state coordinator. 

8. At least one committee member was to be an exemplary project director. 

Nominations for membership on the planning committee were solicited from each of the USOE 
regional offices. The project director selected committee members subject to the approval of the 
project monitor. 

The Planning Committee was composed of the following individuals: ^ 



Project Monitor 

Darrell L. Parks - 

Assistant Director 

Div ^ion of Vocational Education 

Ohio Department of Education 

Columbus, Ohio 43215 

Region V Project Monitor 

Homer E. Edwards 
U.S. Office of Education 
300 South Wacker Drive 
32nd Floor 

Chicago, Illinois 60606 

USOF Personnel 

Joyce D. Cook 
Program Specialist 
Demonstration Branch 
Division of Research and 

Demonstration 
ROB No. 3 

7th and D Street, S.W. 
Washington, D.C. 20202 



Marion R. Craft 

Education Program Specialist 

Cooperative Work Experience and Work Study 

Programs 
ROB No. 3 

7th and D Street, S.W. 
Washington, D.C. 20202 

NIE Personnel 

David H. Hampson 

Education and Work Group 

National Institute of Education 

Room 645 B 

Brown Building 

1200 19th Street, N.W. 

Washington, D.C. 20208 

State and Local Personnel 

Region 

^ VIII Clayton D. Carlson 

Part D Project Director 

Watertcwn Independent School District 

Watertown, South Dakota 57201 
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Region 



Region 



. VI James Dasher 

Supervisor of Exemplary « 

Programs 
Arch Ford Education Building 
Little Rock, Arkansas 72201 

/IX Paula Hocken 

Coordinator of Distributive 

Edjcation 
Trevor-Browne High School 
7402 West Catalina Drive 
• Phoenix, Arizona 85033 

V Ronald D. McCage, Director 
Research and Development 

Section 

Department of Adult, Vocational, 

and Technical Education 
Illinois Office of Education 
100 N. First Street 
Springfield, Illinois 62777 

V ternard C. Nye 

Assistant Vocational Director 
Distributive Education Supervisor 
> . Room 915 

Scate Departments Building 
65 South Front Street 
Columbus, Chio 43215 



IV Alex Perrodin 

Associate Dean Instruction 
Room 122 Adderhold 
College of Education 
University of Georgia 
Athens, Georgia 30602 

VII Peter C. Rein 

Director of Work Study Education 

Madison School 

11 18 South 7th Street 

St. Louis, Missouri 63104 

II John A. Wanat 

Director of Cooperative Vocational 

Technical Education 
State Department of Education 
Division of Vocationf^l Education 
225 West State Street 
Trenton, New Jersey 08625 



Planning Committee Meeting 

The Planning Committee met on October 14-15, 1976, at The Center for Vocational Education, 
Columbus, Ohio. All members were present. The'project director convened the meetirfg for the 
primary purpose of specifically planning the nation&l conference's well as the total project in 
general. The committee members were presented with a variety of alternatives for conducting th- 
conference. They agreed on an evaluation plan for the conference and a dissemination plan for 
conference results. See Appendix B for Notes from the Planning Cv^mmittee Meeting. 

Specific recommendations resulting from this meeting were: 

- 1. The purrent Part D priorities were, to be used as examples of innovations which would be 
spread through the use of the conference. 

2. The objectives of the conference were refined. 

3. The emphasis on evaluation design was deleted from the conference. 

4. The intent ot the conference was to focus on experiential learning, however not to "sell" 
EBCE. 
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5. The location of the conference should be in Dallas, Kansas City, or St. Louis. 

6. Topics and a format for the conference were specified. 

7. Project directors were to be encouraged to bring reports and related materials to be 
H^splayed at the conference. 

8. The training materials v:zre to be disseminated during and after the conference. The 
training materials would not be validated prior to the conference and would not be used 
for pre-post testing. 

&. The strategies developed at the conference should be used as a baseline for the follow-up 
questionnaire. 

lO. A copy of the proceedings will be distributed to each of the participants. The proceedings 
should be as attractive as budget and time allow. 



Pi#Coiifefenoe Planning 

The pre-conference planning activity was initiated immediately after the October, 1976, jneeting 
of the Planning Committee. 

The project director selected the Sheraton-Fort Worth Hotel, Fort Worth, Texas, as the con- 
ference facility. Arrangements were made for appropriate lodging and meeting rooms, as well as for 
the catering functions. 

Development of the conference program included selection of the presenters and the conference 
topics. Presenters from the Experience-Based Career Education models were provided by the National 
• Institute of Education a^ no expense to the project. Audiovisual equipment and supplies were 
secured. ^ 

Invitations wer^ offered to numerous commercial and non-profit educational firms to exhibit 
at the conference, fn addition, the participants were encouraged to bring materials from their 
project to be displayed at the conference. 

Registration of participants and financial arrangements were coordinated by the project staff. 



Deveiopment of Training Materials 

The training materials for the (;onference participants were developed and based on the recom- 
mendations of the Planning Committee. 

. The training materials were composed of five items as previously mentioned in Chcjpter II. First, 
the definitions were provided to establish a common frame of reference for discussion at the confer- 
ence. This handout includes the six criteria which must be met to allow students to engage in non- 
paid work experience, as a3II as a summary of the characteristics of the following programs: Coopera 
tive Education, EBCE, Work Experience, and Work Study. Second, a copy of the keynote presenta- 
tion by Dr. Eugene L. Don" was^prdvided to each participant. Third, a background paper for strategy 
in the development cf dissemination/implementation strategies. Fourth, a copy of the Innovations 
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Evaluation Guide (lEG) was inQluded in the training materials. Numerous participants requested 
additional copies of the 1F.G as well as the other materials for use in their home settings. FinaMy, 
a copy of thp guide, Organizing and Conducting Demonstration Projects in Vocational Education 
was mailed to each participant as well as a newsletter and the conference proceedings. 



Conduct of Conference 

The national conference was conducted in the Sheraton- Fort Worth Hotel, Fort Worth, Texas, 
February 23-25, 1977, by The Center for Vocational Education. The primary purpose of the con- 
ference wa$'to increase the ability of vocational education leaders to disseminate Part D exemplary 
project results. The conference brought together leaders of Part 0 exemplary projects at the state 
and local levels, cooperative education and work experience state consultants, teacher educators, 
developers of experience-based career education, and specialists in innovation dissemination. 

Dr. Robert E. Taylor, Executive Director of The Center, opened the conference. The keynote 
speaker, Dr. Eugene L. Dorr, Associate Director of the State Board for Community Colleges of 
Arizona, issued a call for a human resource policy. General seminars including a symposium on im- 
plementing experiential learning and presentations from individual speakers as well as small group 
discussions composed the conference program. Divergent thinking was encouraged, particularly 
in the small group discussions. See Appendix D for the conference program. Dr. William F. Pierce, 
Acting U.S. Commissioner of Education, addressed the group. 

Strategies for disseminating Part D exemplary project results were planned by participants in 
each USOE Region through the leadership of the U90E Regional Program Officers. A planning 
se^ion attended by USOE Regional Program Officers and/or their representatives was held on the 
first day of the conference. The purpose of this session was to coordinate the development of the 
disseminationAimplementation strategies through the RPO's leadership. 

A stimulating presentation by Dr. Quane Lund, Superintendent of Schools, Staples, Minnesota, 
and a member of the National Advisory Council on Vocational Education, followed a banquet meeting 
Thursday evening. It emphasized the dissemination of project results frpm one school district to 
another. ' ; 

Exhibits from commercial educational firms were available for the conference participants as 
well as from non-profit firms such as The Center. In addition, participants from approximately 
fifteen projects displayed materials to be reviewed by other conference participants. The materials 
from these project displays were collected for possible inclusion in ERIC. 
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CHAPTER IV 



Problems 



This project experienced no major problems. Generally, activities and events occurred as 
planned. However some departures from expectations should be noted. 

One departure from the original plan was the change of location of the conference. Initially 
the conference was to be conducted at The Center for Vocational Education in Columbus, Ohio. 
However, because of ti.e recommendation of the Planning Committee the location was changed. 
In addition, attempts tc coordinate various federal programs met with some problems. A key 
member of the Planning Committee was reassigned on a higher priority federal project during the 
final month of planning. 

Finally, informal feedback from participants questioned the need for consideration of dissemina- 
tion strategies early in the life of the project. Most of the projects had been recently funded. It may 
have been too early for actual implementation of some of the dissemination activities. 
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CHAPTER V 
Publicity Activities 



Staff conducted numerous publicity activities during the project. Four primary approaches 
were used: (1) timely announcements were sent to potential conference participants through the 
state directors of vocational education and USOE Regional Program Officers; (2) a speciaKj^oster 
publicizing the conference was printed for the AVA Convention (see Appendix E.I for a copy of 
this poster); (3) the December, 1976, issue of the Centergram, which h^s a distribution of apprd)qmately 
10,000 copies, carried an article abbu; the conference and th3 project (see Appendix E.2 for a copy 
of tms article); and (4) a conference brochure was developed which was forwarded to potential 
participants (see Appendix E.3 for a copy of the brochure). 
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CHAPTER VI 



Dissemination Activities 



This chapter briefly describes dissemination activities for the conference and the project 

1. A local television station reported the conference during the evening news on the first 
day of the national conference. 

2. A project newsletter was developed and distributed to all project participants. See 
Appendix F.I for this newsletter. 

3. An article describing the conference was submitted to the Communicator. See Appen 
F.2 for a copy of the article. 

4! The proceedings. Increasing the Impact of Inrjgvative Projects, were distributed to all 
project participants. 
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CHAPTER VII 



Data Collection and Evaluation Findings 



The data collection and evaluation activities of the project are reported in two categories: 
(1) conference evaluation; and (2) follow-up project evaluation. 

Project staff developed the data collection instruments. The Planning Committee provided input 
into the development and review of the instruments. Human subjects clearance was secured for each 
of the data collection instruments. 



Conferenoe Evaluation 

Tables 2 through 5 report the data collection findings fcr the conference evaluations by the 
participants. The participants were requested to evaluate the sessions each day. In addition, a form 
summarizing the conference was completed. 

Approximately half of the persons who registered for the conference returned usable question- 
naires. Sometimes the respondents did not respond to aJI of the items on the in^ruments, or the ^ 
respondent would complete only the usefulness or effectiveness criteria in evaluating a session. 

Table 2 shows the ev-^' jation of the seven major presentations of the conference. The partici- 
pants ranked the presentations on usefulness and effectiv ;ness using a f ive^point scale of High (5) to 
Low (1). The rankings were aggregated for a percentage rating. Over 50 percent of the persons 
returning the questionnaires were positive in their assessment of the presentations. The breakdown 
of respondents by position is as follows: 19 state-level participants, 37 local-level participants, and 
15 national representatives and/or others who attended the conference. 

Generally, the state-level participants were more favorably impressed with the presentations 
than local-level participa^nts. 

Table 3 shows the evaluation of the eight small group presentations of the conference. The 
participants ranked the presentations on usefulness and effectiveness criteria using the same five- 
point scale. The rankings were aggregated for a percentage rating. The breakdown of respondents 
by position is as follows: ten state-level participants; 23 local participants and nine participants in 
the latter category composed of national reprcseniatives and others who attended the conference. 

Generally, the small group presentations were perceived as more ef fectiv^and useful than the 
major presentations. Two-thirds of the participants thought they were effective. These sessions ♦ 
discussed some of the issues involved in the conduct and implementation of exemplary projects. 

table 4 contains the evaluation of workshop sessions during which the dissemination/implementation 
strategies were developed. The participants ranked the sessions on usefulness and effectiveness using the 
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same five-point scale. The rankings were aggregated for a percentage rating. The b»'eakdown of 
respondents position is as follows: 20 state-level participants, 42 local-level participants^ and 13 
participants in the fast category composed of national representatives and others who attended the 
conference. 

^ Almost thrfee-fourths af the participants were favorable toward the usefulness and effectiveness 
of these sessions. 

Table 5 indicates the evaluation of the conference activities such as accommodations, schedule, 
staff, etc. The participants ranked these areas on a fiv6-point scale of outstanding (5) to poor (1). 
A maximum of 70 participants responded to this evaluation. Each participant did not respond to all 
of the 15 areas. In 1 1 of the 15 areas, the highest overall frequency of rankings by participants was 
a four on the five-point scale. Participants felt good about conference staff and the choice of 
presenters. The respondents perceived as low quality the exhibits and the pre conference information. 



Table 2. Major Presentations; 
Percent of Participant Ratings on Usefulness/Effectiveness Criteria 



Positiofi Level 
of 

Pirticipent N 


Usefulness 


Effectiveness 


High Low 
5 4 3 2 1 


High Low 
5 4 3 2 1 


State 19 ^ 
Local 37 
Other IS 
Total 71 




21.65 42.57 22.38 12.65 0-07 

19.61 30.00 27.20 14.79 8.40 

23.38 27.11 30.84 11.20 7.47 

20.98 32.81 26.69 13.44 6.10 


27.31 40.76 19.99 11.11 0.73 
26.08 26.85 30 74 , 8.94 7 39 
29 44 26.48 25.52 9.77 8 80 
27.13 30.57 26.71 9,71 5,87 


Note: Due to rounding of numbers the percentages do not necessarily equal 100. 

Table 3. Small Group Presentations: 
Percent of Participant Ratings on Usefulness/Effectiveness Criteria 


Position Level 
of 

PMticipant N 


Usefulness 


Effectiveness 


High Low 
5 4 3 2 1 


High Low 
5 4 3 2 1 


St^ 10 
Local 23 
Other 9 
Total 42 


25.05 37.47 25.05 7.41 5.01 
27.17 29.34 29.39 9.75 4.35 
42.87 28.67 11 47 14.22 2./ 
29.89 31.19 24,55 10.20 4.17 


20.90 55.97 16,23 6 90 0.00 
22.34 39.39 27 71 9,55 1 02 
37 69 28,14 21 86 9 30 3.02 
24 72 41.24 23 59 .8.76 1 69 



Note: Due to rounding of numbers the percentages do not necessarily equal 100. 
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Table 4. Workshop Sessions: 
Percent of Participant Batings on Usefulness/Effectiveness Criteria 



Position Ltvel 
off 

Pmicipint N 


Ustful ness 


Effectiv«neu 


High Low 
5 4 3 2 1 


High Low 
5 4 3 2 1 


State 20 
Local 42 
Other 13 
Total 75 


50.00 30.00 10.00 10.00 0.00 
33.33 35.71 16.67 9.52 0.00 
46.67 26.67 6.67 13.33 6.67 
41.33 33.33 13.33 10.67 1.33 


55.00 25.00 10.00 10.00 0.00 
33.33 28.57 33.33 2.38 2.38 
61.54 23.08 0.00 15.38 0.00 
44.00 26.67 21.33 6.67 1.33 



Uote: Due to rounding of numbers the percentages do not necessarily equal 100. 



Table 5. Conference Summary: 
Participant Ratings of Conference Activities (N'^yO) 







Quality 




Conference Activities 


OutsUnding 

5 


Good 
4 


3 


Fair 
2 


Poor 
1 


1, 


Pre-Conference Information 


4 


21 


16 


18 


7 


2, 


Meeting Facilities 


8 


40 


. 17 


3 


1 


3. 


Accommodations 


4 


24 


29 


9 


3 


4. 


Meals and Banquet 


1 


22 


29 


10 


8 


5. 


Choice of Presenters 


' 10 


39 


10 


7 


3 


6. 


Choice of Conference Topics 


11 


31 


15 


r 


4 


7. 


Conference Schedule {i e., ingth and 
arrangement of conference activities) 


5 


45 


17 


2 


0 


.8. 


Conference Staff 


22 


36 


8 


0 


0 


9. 


Overall Effectiveness of Prest, tations 


4 


43 


17 


3 


2 


10. 


Overall Usefulness of Presentations 


6 


31 


22 


8 


2 


11. 


Instructional Materials/Handouts , 


3 


18 


30 


13 


4 


12. 


Small Group Activities 


16 . 


26 


12 


12 


1 


13. 


Opportunities for Informal Interaction and 
Exchange 


10 


33 


> 

10 


12 


3 


44, 


Exhibits 


0 


7 


23 


25 


9 


15. 


Conference as a Whole 


4 


42 


IS 


4 


1 
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Follow-Up Project Evaluation 

Following the conferences, a mail survey was sent fo participants. The survey was intendeo 
to determine the use of the dissemination strategies generated at the conference. The findings of 
the survey are reported in Tables 6 through 8. 

This follow-up was conducted two to three months after the conclusion of the conference. 
National representatives, presenters, and presiders were not asked to complete the follow up 
questionnaire. Eighty of the 120 state and local conference participants (67 percent) returned the 
questionnaire. The resporuients included 54 participants at the local level, and 26 participants at 
the state level. The respondents indicated whether they had an opportunity to use the strategy. Sub- 
sequently, if they had the opportunity, they were asked to indicate the extent of use of the strategy. 
In a few cases, the respondents did not respond to aJI of the items. 

Table 6 reports the opportunity for use and extent of use by participants of dissemination 
strategies with the objective of encouraging awareness and/or interest of project results by others. 

Specifically, the awareness-interest strategies with the greatest oppottunity for use by local 
participants included: development of printed information for a wide variety of audiences; providing 
project information to educators from other school districts at national and state conferences; and 
the use of mass media facilities to inform the public. 

The awareness-interest strategies most frequently available to the state participants included 
the strategies mentioned above as well as the involvement of teacher-education agencies and other 
governmental agencies. 

Table 7 reports the opportunity for use and the extjent c' use by participants of dissemination 
strategies with the objective of encouraging evaluation and/or trial use of project results by others. 

The evaluation/trial stratMies most frequently 'available to the local participants were as follows: 
encouragement of active consiqeration by administrators; dooimentation of student achievement; 
sharing evaluative project data with administrators; and identifying change agent responsibilities 
within the project. 

The strategies reported as being most frequently available to state participants were similar 
to those available to the local participants. 

Table 8 reports the opportunity for use and the extent of use by participants of dissemination 
strategies with the objective of encouraging adoption and/or adaption of project results by others. 

The adoption/adaption strategy moStf requently available for use by local participants was the 
use of state department personnel. In addition, providing materials which can be easily adapted by 
other school districts was a strategy which was frequently available. 

The state participants reported the strategy of using state department personnel as the most 
available strategy. 

The local level respondents reported that 1,362 administrators and 6,730 teachers had been 
contacted using the strategies developed at the conference. The state level respondents reported that 
918 administrators and 4,414 teachers had been contacted. This is self report data collected from 
persons completing the follow-up questionnaire. 



The respondents indicated a number of problems encountered in using the strategies for 
disseminMiDQ project results, TKe primary problems experienced by statfe level participants included 
lack of time and staff and the lack of project readiness to dissemin^te information. The primary 
problems experienced by the local participants were similar to the state participants. In addition, 
they cited the lack of support services and difficulty in encouraging tcachers^nd administrators to 
try hew concepts and materials as being problems. 

The respondents indicated a number of specififc strategies which have been effect4yeirLimpte^ 
menting exemplary project results from one site to another throughout the state. State participants 
most fmftiently cited on-site visits and inservice workshops as effective strategies. In addition, the 
use of ir^ntives such as release time and financial reimbursement was cited as an effective str^tegy.^ 
The local participants indicated the use of state-wide meetings and regional group meetings as well 
as on-site visits as being the most effective strategies. Apparently information is shared via newsletters, 
films, charts, and printed materials frequently during these early stagei of project activities. 
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Table 6. Number of Participants Using Awareness/Interest Strategies 



strateCy 



LOCAL 



No Opportunity 
RwponM Y« No 



Extont 
3 4 



STATE 



No Opportunity 
Rtipoffm Yof No 



Extern 
3 4 
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d. 



Oivtiop 6rief commcrcia' and educational 
television public service spots to mform the 
public ebourthrliene fits and costs of the project. 

Provide projr :t information to educators from 
other school districts at national and/or state 
conferences. ^ 

Develop a tx ef slide/sound tape of project 
•ctivifes for presentation to community ser- 
vice organizations. 

Involve teacher education agencies m the dis- 
semination of project results. ^ 

Interact with governmental agencies, e.g., 
CETA. manpower programs, dnd youth pro* 
grams, to promote use of project materials. 

Develop a written dissemination plan. 

Submit brief progress reporis Qf project activities 
to various agencies. e«g.. Chamber of Commerce. 
t)usiness. industry, and labor for incigston m their 
newsletters. 

Develop printed irUormation. e.g., brochures and 
flyers about the project, which can be distributed 
to a wide variety of audiences. 

Submit articles describing the project to profes- 
sional journals. 

Develop and distribute j project newsletter 
to numerous audiences 

Use the mass media facilities, e.g.. newspapers, 
radio, and television, for press releases and feature 
si^f^^s to mform the pubhr about the project. 

A \ 

Pondutf ' career days ' which highlight the 
project's materials and a'ctivifies. 



1 10 43 2 4 J 1 0 

0 44 10 4 '7 17 12 6 

0 36 18 4 3 9 5 15 

1 21 32 1 2 11 4 4 

0 33 21 3 8 11 e 3 

0 26 29 1 5 7 8 4 

r? 

1 33 20 3 3 12 8 Z 



45 9 3 0 7 19 16 
23 31 5 5* 6 4 3 



32 20 4 



8 1 1 



0 41 12 1 4 15 17 5 
0 20 34 4 2 4 9 3 



0 5 21 2 Z 1 0 0 

0 22 4 1 1 13 3 3 

0 15 11 3 • 2 2 5 3 

0 16 10 2 1 10 2 1 

0 15 11 3 4 4 3 1 

0 8 18 1 1 4 2 0 

1 10 15- 0 1 4 3 2 

0 18 18 2 2 4 6 4 

0 10 M6 3 2 2 2 1 

0 10 16 2*1 3 0 4 

0 14 12 0 2 1 6 3 

0 7 19 1 2 2 0 



Table 7. Number of Participants Using Evaluation/Trial Strategies 



STRATEGY 


No 
Response 


Opportunity 
Yes No 


LOCAL 
1 


2 


Extent 
3 


4 


5 


No 
Response 


Opportunity 
Yes No 


STATE 
i 


2 


Extent 

3. 


• 

4 


5 


2. 

a. Identify change agent statf responsibilities 
and/or position(s) withm the project for ^ 
dissemination purposes. 


2 


31 


21 


2 


9 


8 


1 1 




1 


1 1 


14 


0 


3 


5* 


2 




b. Establish a technical assistance team to he p 
other school districts use project results \ 


2 


22 


40 


2 


5 


3 


9 


3 


0 


7 


19 


1 


1 


2 


2 


2 


c. Encourage the acttve consideration of the 
project by administrator^, e g , prmcipals 
and assistant supermtenderi^^^ of instruction 


1 


45 


8 


1 


7 


- 

U 


13 


11 


0 


17 


9 


0 


7 


8 


1 


2 


d Establish and provide incentives, e.g , 

release time, liavei. credit, and recognition, 
to personnel from other school districts 
to evaluate and try the innovation 


2 


13 


39 


1 




4 


3 


3 


e 

0 


7 


^ 19 


0 


1 


0 


4 


2 


Provide evaluative information on projeci 
resutts to school administrators 


1 


36 


1 / 


0 


? 


13 


15 


5 


0 


1 1 


15 


0 


1 


6 


3 


0 


f Document student achievement of project 
activities 


1 


42 


1 1 


0 




7 


18 


13 


0 


14 


12 


1 


1 


3 , 


4 


4 


g Establish procedures, e g , extended visits 
and internships, for personne< who desne 
an m depth knowledge of the project 


3 


15 


37 


1 


3 


4 


3 


4 


' 0 


8 


J8 


0 


2 


3 ' 


> 

1 


2 


h Develop booklets on how to use project 
results for other educators 


3 


7 


44 


0 


2 


2 


1 


2 


1 


9 


16 


0 


i 




1 


4 




t 



Table 8. Numbecof Participants Using Adoption/Adaption Strategies 





t 1 

STRATEGY 


No 
Raaponee 


Opportunity 
Yea No 


LOCAL 
1 


2 


Extent 

3 


4 


5 


No Opportunity 
Raeponee Yes No 


STATE 
1 


2 


Extant 

3 


4 


9 




3. 
a. 


Provide matenali vMhich art eaiiiy adapted and 




































usad in other school tiiitricts. e.g., designed in 
moduiai, i^rtienti, or u/iit$. 


.J 

2 33 


19 


5 


1 


14 


7 


6 


1 9 


16 


0 


0 


2 


4 


2 




b. 


Provide incentives for adoption of materials, 
e.g., recognition, credit, travel, release ttine. 


3 


8 


43 


0 


0 


4 


2 


1 


1 9 


16 


1 


1 


1 


3 


3 




c. 


Obtain the written endorsement of the local and 
state advisory boards. 


3- 


24 


27 


2 - 


1 


10 


8 


3 


1 7 


18 


1 


0 


0 


4 


2 




d. 


Use state department personnel to encourage 
adoption o^ the innovation by school districts. 


3 


38 


13 


3 


11 


12 


6 . 


6 


0 16 


10 


0 


2 


6 


4 


4 
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APPENDIX A 
Needs Assessment Information 



HEW Regional Offices identified the following problems: 

1. Problem of Definitions: EBCE vs. Specific Vocational Education Program using 
Cooperative method of obtaining Supervised Occupational Experience. 

2. The evaluation process gives excellent attention to programmatic elements except for the 
cost and fundihg factors. As proposals are read, reviewed, and rated, there seems to be a 
lessening of concern for cost effectiveness, cost per student, number of students affected, 
etc. These considerations are especially critical as they relate to replication. 

3. Evaluation: Too often the standard against what the project w^s to accomplish is lacking, 
thereby making it difficult to assess what has actually been accomplished. 

4. Need for evaluating various methods of career exploration. What are alternatives equal 
to EBCE? 

5. Problems of assessing value of EBCE as one method of career exploration. 

6. Assessment: What kinds of students benefit most from EBCE? 

7. Problems of standards of expertise for Third Party Evaiuators. What expertise should be 
expected of Third Party Evaluators? 

8. Problems relatmg to conflict of interest regarding Third Party Evaluators. 

9. Determining optimum time necessary for EBCE studfents to be placed on site in any one 
location. How many different placements per student should be accomplished?. 

10. Dissemination: Although efforts have been made, increased emphasis should be placed 
in this area. 

Part D PrograiTi Officers identified the following problems: 

1. Too much money is being ent for exemplary projects on one site, since staff are not 
retained and evaluators are viewed as outsiders. 

2. Limited commitments from local districts to continue with projects after federal funds 
expire. 

3. State priorities and federal priorities do not always coincide for exemplary projects. 

4. Level of projects funded through the discretionary funds and the state funds. 

5. Little or no energy^is being invested in disseminating results of exemplary programs at the 
state and local level. 



6. Lack of time for dissemination of reports. 

7. Limited follow-up instruction necessary for maximum use of program results 

8. Lack of adequate materials identification. 

9. Few or limited strategies to counter the "not developed here" syndrome. 

10. Slow response to requests for help and/or information. 

1 1 . Insufficient inservice follow-through to utilize the efforts of the host district. 

12. Inservice participation of colleges in the development and implementation of programs 
regarding the critical areas in career education has been limited. 

13. Teaching skills needed to implement the exemplary project should be clearly and precisely 
identified. 

14. How to keep the project and its activities visible without becoming a threat. 

15. How to provide remuneration for project efforts above and beyond the call of duty which 
enhance the quality of the project. 

16. How to share recognition for project successes. 

17. Interference of unpaid work experience with regular co-op programs requiring paid work. 

18. Insurance concerns, such as liability for the student. 

19. The process of identifying community resources. 

20. Application of the change process within the project director's educational setting. 
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APPENDIX B 



Notes from Planning Committee Meeting 

The Planning Committee for the project- Increasing the Impact of Federally-Administered 
Vocational Education Exemplary Projects-met on October 14-15, 1976, at The Center for 
Vocational Education, Columbus, Ohio. Those attending the meeting were: Darrell L Parks, 
Homer E. Edwards, Joyce D. Cook, Marion R. Craft, David Hampson, Clayton D. Carlson, James 
Dasher, Paula Hocken, Ronald McCage, Bernie Nye, Alex Perrodin, Peter Rein, John A. Wanat, 
Bill Hull, Don Findlay, Paul Shaltry and James Bina. 

All persons invited to attend the planning committee meeting for the national conference on 
increasing the impact of exemplary projects were present. However, certain individuals were called 
away from the meeting periodically to attend to phone calls and other business at The Center.< 

Several handout^ were prepared for this meeting. The information contained in the handouts 
was tentative subject to discussions and input from planning committee members. Titles of the hand- 
outs were as follows: 

1. Exemplary Project Impact Conference (purpose, conditions) 

2. Target audiences 

3. Information on the experience-based career education models 

4. Objectives for the project 

5. Needs assessment information 

6. Major <>sues to be addressed at the national conference 

7. Specifications for training packages and facilities 

8. Facilities at The Center 

9. Evaluation plan 
10. Dissemination plan 

The background of the conference was provided via the handouts. During the first morning 
some confusion existed on exactly what was to be disseminated at the national conference. As we 
narrowed the scope of activities at the conference, it became increasingly clear that current Part D 
project priorities were to be used as examples of innovations which would be spread through the use 
of the conference. 



Objectives 

The objective related to the development of evaluation designs was discussed as some length 
and eventually deleted. Those objectives recommended for the project were as follows: 
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1. 

2. 
3. 



To become familiar with Exemplary Project Priorities. 
To acquire specific techniques for dissemina'tion. 

To develop strategies for encouraging the spread of results from Part D projects. 



Target Audiences 

The target audiences to be invited to the conference were current (new and continuing) 
exemplary project directors, cooperative education supervisors, work experience supervisors, state 
directors, state Part D coordinators and teacher-educators. 

A significant change was recommended by the planning committee: The emphasis on evaluati 
design was deleted from the conference; therefore third party evaluators will not receive a special 
invitation to attend the conference. Some attention will be given to evaluation in the small group 
breal<out sessions. However, mo$t of the discussion would focus on what information is needed to 
convince others of the desirability of project results. 



Experience-Based Career Education ., 

Paul Shaltry discussed the handout on Experience-Based Career Education (EBCE). This 
handout characterized the models being developed at Research for Better Schools, the Northwest 
Regional Laboratory, the Appalachia Educational Laboratory, and the Far West Laboratory. Thii 
handout received much attention and reinforced our perception of the need for information on t\ 
characteristics of EBCE. 

It is not the intent of the national conference to "sell" EBCE. Rather EBCE represents one 
option for experiential based programs. The l<eynote presentation at the national conference sho 
discuss characteristics and differences in experience-based educational programs. 



Needs Assessment 

Jim Bina summarized and reviewed the needs assessment information. E-eryone agreed on t\ 
need for definition of terms early in the conference. This glossary of terms will be prepared by 
Center staff and distributed at the conference. It should be consistent with the information given 
in the keynote speech and the discussion of work experience, co-op education, and experience-bas 
career education (EBCE) programs. The needs assessment indicated that local project directors an 
state project directors are not fully aware of their roles in the dissemination of project results. Th 
needs assessment also tended to indicate the desirability of having small group discussions on topu 
such as site selection and thp components of EBCE which are most applicable to work experience 
and cooperative education. 



A discussion of the time and location for the national conference was held with the planning 
comtnittee The perceived requirements for conducting a successful conference were identified, 
A tour of the CVE facilities was conducted. At the conclusion of this discussion and the tour, the 




Location 
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planning committee felt the facilities at CVE would be inadequate because of their lack of availability 
of food facilities. Therefore, it was recommended that the project director investigate Dallas/ Kansas 
City, and St. Louis as potential sites, in that order. 



Title 

The title of the conference will be: Increasing the Impact of Part D Innovative Projects. 

Fcrmat of the Conference 

The format of the conference will be a two and one-half d|y meeting, with regictration beginning 
the night before and concluding early on the first conference day. The conference days will be 
February 23, 24, 25, 1977, concluding at noon on the 25th. The initial presentation will include a 
keynote speaker on the topic of Common Characteristics and Differences in Experience-Based 
Education Programs. This presentation will include the glossary of terms followed by two presenta- 
tions. The similarities and differences of EBCE, Work Experience, and Cooperative Education wiU 
be highlighted. Individuals nominated for this keynote presentation are: Grant Venn, Gene Dorr, 
Gene Bottoms, ByrI Shoemaker, Bill Pierce, Judge Kohler, and Carol Warner. The focus of the two 
follow-up sessions will be two operational approaches to the content of the keynote speaker. Joyce 
Cook and David Hampson were nominated for these presentations. It may be desirable to invite 
individuals from the following organizations to attend the conference: The National Advisory 
Council on Career Education, The National Advisory Council on Vocational Education, and the 
Board of Directors of N.I.E. These three sessions should conclude approximately Wednesday 
(February 23) noon. 

The afternoon portion of the first day would consist of follow-up discussion in cross- sectional 
discussions of strategies. The second day would begin with a presentation. The topic of the presenta- 
tion is: How Can Part D Project Results be Transported to Other Sites: A State Perspective (Impact). 
Ron McCage and a representative from the state of Florida were recommended for this presentation. 
The purpose of these presentations would be to present alternative ways of formulating a system for 
providing technical assistance and information across school district lines. 

The afternoon of the second day would consist of small group sessions by states. The individual 
state group sessions vyould consist of writing the "state strategies" for disseminating Part D project 
results. During the second day, examples of model strategies in evaluar^on, dissemination, technical 
assistance, and information profiling would be presented w^ich would include the roles of local and 
state project directors. The sessions could address topics subh as: How to insure continuation on-site 
after federal money is terminated. And how to locally package usable project results. 

Another key presentatiorr (on the second or third day) would address the following question: 
What mutual benefits can be derived from involving teacher educators in Part D projects? Individuals 
nominated for this presentation are: Lloyd Briggs (Oklahoma), Lorella McKinney (Ohio), Peter 
Haines (Michigan), and Ken Rowe (Arizona). 

The third day would include a USOE update on legislation and information pertinent to Part D 
project directors. Time would also be set aside for meetings on a categorical basis (e.g.. Part D project 
directors, cooperative education supervisors, etc.) with their respective federal official (e.g., Joyce 
Cook, Marion Craft). 
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A banquet should be held on Thursday evening (February 24). The consensus was to have the 
presentation be somewhat entertaining. The individuals nominated for the presentation included: 
Fred McQure (Texas A&M), Dean Berkey (Indiana), and Gerald Fisher (Hot Springs, Arkansas^ 
The banquet should be preceded by a social hour (cash bar). 



Exhibits 

The uWof exhibits^wasLdLscuss^- The committee suggested that project directors be encouraged 
to bring reports and related matenaTTwhtchxouldbe displayed at the conference. The exhibitors 
shouM atsp be encouraged to bring some information request forms for project participants. This 
strategy would hopefully increase the spread of project results. The exhibits should be in a secure 
area to minimize the loss of the displayed items. 



Training Materials 

The need for training materials was discussed with the consensus being that the materials should 
be disseminated dfter the conference. The training package materials would supplement the major 
-presentations. This package would not be validated prior to the conference and would not be used 
for pre-post testing in any way. 



Evaluation Plan 

The handout, Evaluation Plan, which outlines five activities, was discussed. The self-report 
form was deleted. An evaluation at the end of each small group session will be conducted as well as 
an end of the conference summary evaluation. Copies of the "State Strategies" will be obtained 
which wtll be used as a baseline for the follow-up questionnaire used during the month of May. This 
follow-up questionnaire will attempt to delennine what the project participants have done as a result 
of attending the conference. 

Dissemination Plan 

The handout. Dissemination Plan, was discussed. The conference brochure. wiH be mailed to 
the state directors of vocational education. The committee recommended that a conference report 
should be developed and distributed to conference participants as soon as possible following the 
conference. The format of this report should be as attractive (e.g.. illustrations, etc.) as budget and 
time allow. A final report for deposit in ERIC will be developed. One copy of a newsletter will 
be distributed to project participants, in addition to a copy of the training materials. 
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Traininn Materials 
1. Definjtions' 
Increasing the Impact of Innovative Projects 



Career-Th\s lifelong concept comprises the total work an individual doesjn his or her lifetime. (4) 

Career Education-This is a process which utilizes both the school and the community to enable 
individuals to make choices leading to success in their lifelong developmental patterns of living, 
leanfting and working. This process which is not limited to an instruction level includes develop- 
rr.ent of self awareness, career awareness, exploration of options, decision making, and prepara- 
tion in one or more career fields to achieve the individual's career objective. 0, 3, 4, 8) 

Cooperative Education- f<% an educational program, cooperative education is planned and coordinated 
by school instructional staff. Academic courses, related vocational instruction, and supervised 
training experiences are integrated into alternate periods of time which prepare stude<its for 
employment. Cooperative education activities are characterized by (1) school -approved instruc- 
tion; (2) a written training agreement; t3) paid work experience related to classroom instruction; 
and (4) vocational skill training for specific areas of employment. H, 7, 8, 13, 14) 

Demonstration-l\\\s is a phase of the diffusion process in which the educational project is exhibited 
in its specific setting, allowing potential users to observe it in operation, examine evidence of its 
effectiveness, and judge its potential use in their own educationaj setting. ( D 

Developnwnt-Th\s is a process of systematic inquiry resulting in the creation/improvement of a 
practice, product, or program. (8) 

Diffusion-lhe total process (e.g., demonstration, insen/ice, etc.) leadin^ to the use of an innovation 
by a specified client group which is linked to a communication network and social system. 
(2,5,9) 

Disadvantaged-Th\s term is applied to individuals other than handicapped individuals who are unable 
to enter, make progress, and complete a vocational education program becau of educational 
underachievement. These difficulties with the English language an(^ some economic and cultural 
backgrounds negatively affect the individual's motivation, attitude, and lack of knowledge of the 
world of work. These individuals require special programs, program modificavions, or related 
sen/ices to succeed in vocational education programs. (1, 6, 8, 14} 



* These definitions were pi v nared by project staff for the Vocational Education Impact 
Conference. They were prepared to provide a common frame of reference for discussion at this 
conference. They attempt to describe and differentiate among existing career/vocational programs. 
These definitions do not reflect any official view of The Center for Vocational Education or the 
sponsors of the conference. The Ohio Department of Education, Division of Vocational Education, 
or the U.S. Office of Education. The numbers following each definition refer to references on'tliC' 
last page of this handout. 



Dissemination— Th\s is a process of providing sufficierYt information to potential u:^rs or an innova* 
tion for adoption, adaptat,tion, oi<cejectior( decision. (10, 11) 

Education— JWm is a lifelong process wl;;iich consists of all planned and organized activities and 
experiences through which an individual learns. (4) 

Employment^Jh'is term includes -those activities and services related to jobs, occupations, and careers 
in the national economy for which wages or salaries are paid. (1) 

Evaluation)— i$ a systematic procedure to assess the achievement of predetermined objectives. 
This ongoing process provides direction for program changes and modifications. (1 ) 

Exemplary— (Wis . )ractice, product, or policy which has been certified as outstanding based on 
its effectivpnesj 11) • \. 

Experience-Based Career Education— The concept of experience-based career education relies on 
. the community as a comprehensive alternative to the regular high school program. Direct 
student experiences either Jifill or supplement the requirements for^^raduation. EBCE is 
characterized by {D non-^ iid work experiences; (2) exploratory learning experierc'*** (3) the 

- \ rotation of young people to more than one work site; and (4) individualized studer experiences. 
(3,16) . ^ 

V 

Experiential Learning— As used at this conference, this is^n umbrella term used to d^ribe 

^ ^ instructional programs in education operating under a variety of conditions. These programs 

include cooperative education, experience-based career education, and work experience. 

(13,8) 

c 

Ey.oortable-Th\$ is a characteristic o* a validated practr^e, product, or policy which can be com 
municated trfand used by other school districts with similar needs and environments. (11) 

V 

s 

Handicapped"TW\s term is applied to dividuals who are mentally retarded, hard of nearing, deaf, 
speech impaired, visually handicapped^ seriously emotionally disturbed, crippled, or otherwise 
health impaired who, because of their condition(s) cannot succeed in a regular vocational edu- 
cation program. These individuals require special programs, orogram modifications, or related • 
services to succeed in vocational education programs. (1, o, b, 14) 

Impact-J is term refers to the effect of a particular practice, product, oc policy on a particula»^ 
person or agency. 

Innovation— Th\s term refers to any concept, practice, or product which is perceived as new by the 
pqtentlal user. (9) 



Occupation— This term refers to an individual's primary work role or employment for which he/she 
is paid. (1, 4) 

Occupational ilducation— This is a broad, generic term which means any educational program with 
k career reiawionship provided by a variety of delivery systems. The primary focus or goal of 
the program iii paid employment. (1,4,8) 

Related Vocational Instruction-Thjs instruction •••-•jally consists of in-school courses specifically 
designed to develop relevant occupational skills and knowledges, to improve personal skills, 
af\d to provide necessary basic education. ( 1 ) ^ 
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Sex Bia$-lh\s is the underlying network of assumptions which implies men and women should be 
different not only physically, but also in their tastes, talents, and interests. (12, 14, 15) 

Sex Dischmination-Th\s is the process of intentionally limitmg opportunities on the basis of the 
c sex of the individual. This process is prohibited in education through Title IX legislation. 
(12,14,15) 

Sex Stereotyping-Tbe process of attributing behavior and/or char ..teristics to a person or a group 
of persons because of their sex. Stereotypes consist of generalizations about a person or a group 
of persons on the basis of oni& or a few characteristics or b§havio|rs which may or may not be 
based on factual evidence. (12, 14, 15) ^ ' 

Strategy—This rs a course of action consisting of a series of projected steps or techniques moving 
from a probleir to a solution. (2) 

Vocation-This term is applied to an individual's work role a^ a specific period of time. (4) 
« 

Vocational Education-Th\s concept consists of organized educational programs which are designed 
to prepare individuals at the secondary, postsecondary, and adult levels for paid or non-paid 
employment or for additional prei^aration fr "areer requiring other than a baccalaureate or 
advanced degree. ( 1 , 6, B, 1 4) 

IVor/c-This concept consists cf a conscious effort which aims to produce benefits for oneself jnd/or 
others in a society. (4) 

Work Experience-^ student enrolled in a work experience program may be either paid or non-paid 
depending upon the situation. The program is (1) school apurcved; (2) linked to specified 
educational outcomes; and (b, occurs in work settings. (1, 8, 14, 16) 

Work Study— 'J\\\% financial aid program is for fall-time students in need of earnings to commence 
or continue his or her vocational education. Only public or non profit private agencies may 
provide part-time employment for these students who rrust be fifteen to twenty-one years of 
age at the start of employment These programs are (1 ) chool approved; and (2) may or may 
not be related to students' educational objectives. (1, 7, t.^ 13, 14) 
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Wh^ Can a Student Engage in Non-Paid Work Experience? 



In accordance with the Fair, Labor Standards Act in general, and the Department of Labor 
Publication WH-1297, six criteria must be met to allov* students to engage in non-paid woi k experience. 
The six criteria are: 



1. The training, even though it includes actual operation of the facilities of the employer, is 
simitar to that which would be yiven in a vocational school. 



3. 
4. 



The training is for the benefit of the trainees or students. 

The trainees or students do not displace regular employees, but work under their 

close supervision. « 

The employer that provides the training derives no immediate advantage from the activities 
of the trainees5)r students, and on occasion his^lier operations may actually be impeded. 

The trainees or students are not necessarily entitled to a job at the conclusion of the training 
period. 

The employer and the *-"^in«^ or students understand the the trainees or students are 
not entitled to wages foi the time spent in traini ig. 
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Summary of Program Characteristics 







EXPERIENTIAL LEARNING 


Work 




Descriptors 


Cooperative 
'Education 


Experience- 
Based Career 
Education 


Work 
Experience 


Study 


1. 


Paid Work Experience 


Yes 


No 


Optional 


Yes 


2. 


In-School Instruction 


Yes 


Yes 


Yes 


lilO 


3. 


Specified Student 
Educational Outcomes 


Yes 


Yes 


Yes 


Optional 


4. 


School Supervision of 
Student Work 


Yes 


Yes 


Optional 


No 


5. 


Credit Granted Toward 
- Graduation 


Yes 


^es 


Optional 


No 


6. 

e 


Vocational Preparation 
for Special Area of 

Fmnln\/mpnt 


Yes - 


No 


Optional 


No 


, 7. 


'' public or Non-Profit 
. Private Employers 


Yes 


Optional 


O.jtional 


Yes 


^. 


Profit-Oriented 
Employers 


Yes 


Optional 

<■ 


Optional 


No 
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APPENDIX C 



Training Materials ^ 
2. Background Paper for Strategy Development' 



This paper is intended as a brief oven/iew of dissemination strategy development considerations. 
These considerations are categorized under three questions: 

• Who are the key actors? 

• How are innovations used? 

f What strategies are most effective? 

The formulation of a dissemination strategy requires the same processes regardless of the field of 
application. New ideas in vocational education are developed and disseminated in much the same 
mann^ as new ideas in other disciplines such as medicine. There are prerequisites to the formulation 
of a dissemination strategy. An exemplary project director must know his/her audience in order to 
formulate effective dissemination strategies. Secondly, a knowledge of the new idea being promoted 
is essential if the disseminator is to be credible with the Usd r a udi e nc e . 

This paper was written to provide limited knowledge of strategy development considerations 
and a common language for the strategy development sessions scheduled for Febniary 24, 1977. 
Regional, state, and local leaders should agree on procedures for dissemination if they are to work 
together for optimum impact of exemplary project results. These sessions provide a forum for dis- 
cussion of such procedures. Exemplary project directors should emerge frorr) such discussions with 
a clear concept of appropriate target audiences for exemplary project results. Hopefully discussants 
will agree on roles and relationships between organizations, e.g., the relationships between a state 
education agency and local education agencies. 

One expectation for this conference held by its planners is the development of dissemination 
strategies at the state and lo$:al levels. These strategies may be relatively simple or they may be com- 
plex depending upon the conditions at the project site. A complex strategy for disseminrtion of 
project results would specify a target audience, one or more techniques for achieving observable 
objectives, and, perhaps, a time line for accomplishing each objective. Agreement on such strategies 
within each region would be an ambitious goal for this conference. However, conference planners 
would like to see agreement on at least a few strategies for disseminating project results. This can 
be a simple listing of ideas perceived to be most effective in spreading the results of Part D projects. 



Who Are the Key Actors? 

There are many conceptual models of Che change process. Reduced to their basic forms, the 
following three elements seem to be present in most of the models: 

ji ■ 

^This paper was prepared by oroject staff for the Vocational Education Impact Conference. 
It does not reflect any official view of The Center for Vocational Education or the sponsors of 
the conference, the Ohio Department of Education, Division of Vocational Education or the U.S. 
Office of Ed'jcation. 
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Developers 

— _ 

Advocates ^ Clients or Consumers 

of the Innovation of the Innovatioh 

A discussion of these elements follows. The developers of the innovation may be in a university, an 
educational laboratory, or an R&D center. They may be in a local school district. Frequently develop- 
ment is a joint enterprise with outside specialists working with teachers and administrators in a 
local district. The question of ownership of the innovation becomes important in the formulation 
of a dissemination strategy because most people feel more committed to innovations they have 
helped develop. In these^ cases, the development sites rtjay become demonstration sites. The developers 
become advocates. Development sites in local school districts have other advantages, particularly if 
the audience for project res '*s is other local educators. Advocates of an innovation have credibility 
with persons who are similar to themselves. People who ispeak the same language" tend to agree 
on ideas and accept each other's values. | 

Relationships among the developers/demonstrators and users of the project results are 
extremely imp9rtant. Positive relationships among individuals must be present if project results 
are used. A potential user is not likely to^borrow ideas from someone if he/she does not like the 
individual or agree with the ijitent of the innovation. On the other hand, friends tend to share 
information and give credit to each other. This colleagueal relationship tends to exist among 
people without reference to proximity of location. Interestingly, sonr>e research evidence tends to 
indicate that adjacent school districts may feel competitive with each other, which reduces the 
likelihood of innovation transfer. 

Who are the key clients for Part D project results? If the Part D priority is career education 
for students in school distrlcts,''then school districts should be the key targets. Demonstration 
siteff in a state should be located in districts of different size because smaller districts tend to have 
different problems than larger districts. Big city school districts have unique needs compared to rural 
districts. Such demographic information should be considered in designing a network of demonstra- 
tion sites. 

' In addition to the consumer of the innovation, another key actor in the dissemination of project 
results is the state coordinator of Part b projects. This person can play a vital role in determining 
the location of demonstration projects and in providing resources for demonstration projects. Some 
states bwe progressed to the point of providing travel funds and other incentives for staff from 
target schools to visit demonstration sites. Thus, the state office functions as a catalyst in the dis- 
semination of project results. 

Some innovation dissemination techniques require the identification of key actors to a very 
great extent. For example, before an interpersonal interview can take place (as a dissemination 
technique) it is necessary to seiect the appropriate individual for the interview. The selection of 
the appropriate person requires a knowledge of the community, the school staff, and a sense of 
change process timing considerations. A discussion of such change process skills is beyond the scope 
of this paper. 
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How Are Innovations Used? 



The classical approach to.innovation adoptions stresses the need for rigorous testing of mnova- 
TOMls among persons similar to the ones being influenced. Such a setting provides insights into / 
acceptance behaviors of clients while the innovation is being developed This linear model ot 
piroduct development comes out of an engineering orientation. 

However, research on user behavior tends to discount this approach; particularly when the 
innovation is actually being tried in the adoption site school setting. Human beings are not always 
predictable; they excrc-ce ingenuity in the adaptation of products to local site conditions. Thew 
decisions are not always based on the best information. In fact, research indicates that Peop e tend 
to use the information source nearest thert regardless of tho quality of the advice! Formulators of 
innovation dissemination strategies should be aware of such behavior. 

Innovations tend to be used when they are recommended by a friend, if they cost about the 
same or less than the existing practice, and if they fit into the school setting without disturbing 
other activities. In any event, innovations are rarely accepted without some "^o^'^ 'cat'o^s- 
Usually these modifications help the new idea fit into the existing structure of the schcwl j^«ern 
This situation presents problems for advocates of innovations who are concerned with the mtegmy 
of the new idea. The fidelity of the implementation process is important i the users^want to claim 
benefits for the innovation in the new setting which are similar to test re«jlts A soph.s^^.<^^^^^^ 
on-site implementation procedure provides decision events which would function as quality control 
jTms to assure the innovation being implemented had not lost any of its salient features for 
effective performance. 

Most people in positions of authority in educational institutions are busy. The disseminator 
of innovations must compete with many influences for the time and attention of kev d«|. .on 
makers. It behooves the disseminator to know the current level of knowledge of the decision 
maker he/she is trying to influence. One authority in rural sociol^y has identified several ^^ges 
lis innovation adaptation. Tiiesc stages are: Awareness, Interest, Evaluation. Trial, and Adoption. 
For the purposes of this paper, these stages are being modified into the following: 



Awareness/Interest | | Evaluation/Trial | I Adoption/Adaptjtion_ 



Research at The Center for Vocational Education tends to show three time-phased segments 
in the process of innovation diffusion. The first phase must attract the attention of the decision 
maker Strategies and techniques which create an awareness of the innovation '" the minds of 
potential userTseem to work best. After a user indicates an interest in the new idea h^^^^^^^^ 
phase of evaluation and trial use begins. Usually this phase requires a com^Jtmejit of resources 
iuch as time and funds from the user. Therefore, a decision event is mdicatwl f o;;^^^'^ ' 
DOtential users may have to decide if the innovation offers sufficient promise for the user o travel 
Tthe derli^nSn site. Most evaluations of an innovation and/or trial use require small group 
interactions between the ad^'ocate and the potential user. 

After an innovatioh has been tried on a smali scale, a second decision event occurs This one 
calls fo/a larger expenditure of funds and a decision on whether or not to 90 ^stem-md^^^t^.^s 
T li^orporation of the new idea into a school system should include planned evaluaticn of rts 
effectrnS and subsequent opportunities for adaptation and/or elimination from the system. 
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Leadefship is needed in the dissemination and implementation of innovations among school 
districts. Voids exist in the transfer of knowledge from one school district to another. State depart- 
ments, colleges, universities, and intermediate service agencies have roles to play in assisting local 
school districts to improve their educational programs 



^ What Strategies Are Most Effective? 

c State departments of education have a responsibility to let school districts know about effective 
projects and programs. Systems exist, e.g., the research coordmating units, for dissemination 
information about new ideas. Methods of interpreting this information for school districts are 
needed. College and university staff members should know about current development efforts. 
They should be incorporating exemplary projects into their instructional programs, and they should 
be in a position to offer technical assistance to local districts upon request. 

No single dissemination strategy or technique works best all the time. The effectiveness of the 
strategies depend upon the conditions in the environment at the time of use. Some generalizations 
are appropriate for types of dissemination strategies. The following suggestions are made for modes 
of dissemination. 

Examples of Dissemination Modes for Part D Project Results 
Mode Probable Conditions for Best Use 

1. ~ Publicity This mode is best when the project is new; the objective is to 

maKe people aware of its existence. 

2. Printed Information Circular letters, and memos are ideal for dates or announcements. 

Printed information is less effective in influencing individuals 
than some other types of communication. 

Talking to persons on a one-to-one basis ranks as one of the 
best means of influencing others. This approach is very useful 
when commitments are being made to use an innovation. 

Having teams of persons demonstrate the use of a developed 
product is one of the best ways of launching a new start. Com- 
plex implementation procedures can be discussed among several 
people. 

The use of rules and regulations may be the only way to imple- 
ment unpopular decisions. It should be used primarily when 
other methods fail. 



3. Interpersonal 
Communication 



4. Technical 
Assistance 



5. Legal Mandate 



Dissemination strategies, such as using people, are unique. Their effectiveness depends upon many 
conditions, not the least is the disposition of the advocate. Some time could be spent during the 
workshop sessions on discussion of the conditions conducive to innovation implementation in a sc\ 
district. 
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APPENDIXD 



Conference Program 



PROGRAM 



Tuesday, February 22, 1977 



7:00-8:30 p.m. 



REGISTRATION 



Lobby 



Wednesday, February 23, 1977 



7:30-8:30 a.m. 
8:30 a.m. 



9:00 a.m. 



9:45 a.m. 
10:15a.m. 



11:45 a.m. 



Chairperson: Cadar Parr, Associate Commissioner 
for Occupational Education and Technology, 
Texas Education Agency 

REGISTRATION • 

WELCOME TO THE CONFERENCE 

Robert E. Taylor,^ Director 

The Center for Vocational Education 

EXPERIENTIAL LEARNING: SOME CHANGES 
FOR THE FUTURE 

Eugene Dorr, Associate Director 

State Board 'jr Community Colleges of Arizona 

COFFEE BREAK 

SYMPOSIUM: IMPLEMENTING EXPERIENTIAL 
LEARNING 

Joyce D. Cook, Part D Program Coordinator, 
U.S. Office of Education 

David H. Hampscn, Chief, Division of Career 
Exploration, National Institute of Education 

William F. Pierce, Acting U.S. Commissioner 
of Education, U.S. Office of Educatiort 

Cadar Parr, Associate Commissioner 

for Occupational Education and Technology, 

Texas Education Agency 

LUNCH (Individually Arranged) 
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Cry^stal Lounge 
Crystal Ballroom 



ERiC 



49 



1:15 p.m. INTRODUCTION TO SMALL GROUPS Crystal Ballroom 

1:30-4:00 p.m, PRESENTATION/DISCUSSION TOPICS 

(2 Sessions) 

1:30-2:30 p.m. • Experiential learning: what should it look like Rccm 310 

and in post secondary education? 

3:00-4:00 p.m. 

Michaelita Quinn, EBCE Program Director, 
Research for Better Schools, Inc. 

• Establishing standards for the award 
of academic credit, for projects conducted 
in the community 

Ralph Baker, Field Outreach Director, 
Far West Laboratory 

• Examining the legal implications of non-paid 
experiential learning 

John Cook, Supervisor, Distributive Education, 
Cooperative and Work Study, West Virginia 

• Implementing Experience-Based Hereford Room 
Career Education, a network strategy 

David H. Hampson, Chief, Division of Career 
Exploration, National Institute of Education 

• Meeting requirements for achieving sex fair Room 301 
guidance and career opportunities * 

Shirley McCune, Director of Title IX Equity 
Workshops Project, Chief State School 
Officers Council 

• Preparing teachers for new kinds ofindustry- Room 302 
edudation cooperation 

Virginia Thompson, Training Director, 
Northwest Regional Educational Laboratory 

• Increasing the value of community resource sites Room 306 
for experiential learning 

Harold Henderson, EBCE Program Director 
Appalachfa Education Laboratory, Inc. 

• Using evaluative information to persuade others Room 305 
to try exemplary project results 

Elvis Arterbury, Project Director, Partners 
in Career Education 
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Crystal Ballroom 

y 

Room 346 
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2:30-3:00 p.m. COFFEE BREAK Area between Crystal Ballroom 

«and Crystal Lounge 

5:O0p.m. ATTITUDE ADJCJSTMENT HOUR Crystal Ballroom 

6:O0p.m. ADJOURN 



Thursdi/, February 24, 1977 

Chairperson: Darrell L. Parks, Assistant Directpr, 
Ohio Department of Education,v Division of 
Vocational Education 



8:00a.m. ANNOUNCEMENTS Crystal Ballroom 

INTRODUCTION TO THURSDAY'S ACTIVITIES 

8:t5a.m. LINKING R&D WITH DISSEMINATION-THE 

ILLINOIS APPROACH 

Roi>ald D. McCage, Director, Research & Development 
Section, Department of Adult, Vocational and 
Technical Education, Illinois Office of Education 

Tom Boldrey, Project Director, Experience-Based 
Career Education, Joliet, Illinois 

ji 

9:00a.m. USING REGIONAL AGENCIES m FLORIDA 

TO IMPLEMENT INNOVATIONS 

Margaret Ferqueron, State Coordinator of Career 
Education and Program Administrator of Dissemination, 
Division of Vocational, Technical and Adult Education, > 
Florida State Department of Education 

9:45a.m. COFFEE BREAK 

10:15 a.m. SMAtL GROUP MEETINGS BY STATES Individual RoornT 
(Part D Coordinators in charge) 

1 1 :45 a.m. LUNCH (individually Arranged) 

\ 

1 : 15 p.m. THE ROLE OF TE ACHE R E DUCATORS Crystal Ballroom 

IN THE DISSEMINATION OF PART D PROJECTS 

Rutherford Lockette, Director of Vocational 
. Education, University of Pittsburgh 



45 



51 



2:15-^K)0 p.m. 



6:00 p.m. 



SMALL GROUP MEETINGS BY USOE REGIONS 
(For the purpose of refining state strategies 
for disseminating Exemplary Project results) 

Region I 
Region II 
Region III 
Region IV 
Region V 
Region VI 
Region VII 
Region VIII 
Region IX 
Region X 

DINNER MEETINCi 

Toastmaster: B. J. Stamps, Assistant 
Superintenderit, tnstructional Services, 
Dallas, Texas 

DISSEMINATION OF PROJECT RESULTS 
FROM ONE SCHOOL DISTRICT TO ANOTHER 

Duane Lund, Superintendent of Schools, 
Staples, Minnesota 



(Coffee delivered 
to rooms) 

Angus Room 
Room 306 
Longhorn Room 
Hereford Room 
Room 346 
Santa Gertrudis Room 
Room 301 
Room 302 
Room 305 
Room 310 

Crystal Ballroom 



8:00 p.m. 



7;45 a.m. 
8:00 a.m. 



9:00 a.m. 
9:45 a.m. 
10:15 a.m. 



11:30 a.m. 



ADJOURN 

Friday, February 25, 1977 

Chairperson: Lawrence Braaten, Chief, 
Demonstration Branch, U.S. Office of Education 

ANNOUNCEMENTS 

STRATEGIES FOR THE NATIONAL 
DISSEMINATION OF PROJECT. RESULTS 

Joel H. Magisos, Associate Director 
The Center f^r Vocational Education 

CONFERENCE EVALUATION 

COFFEE BREAK * ' 

INCREASING THE IMPACT OF PARTD 
PROJECTS: NEXT STEPS 

Joyce D. Cook, Part D Program Coordinator, 
U.S. Office of Education 

ADJOURN 



Crystal Ballroom 



Hereford Room 
Room 346 
Room 302 



ERIC 
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APPENDIX E 
Publicity Activities 
1. A.V.A. Poster 



i 

INCREASING THE IMPACT OF INNOVATIVE PROJECTS IN VOCATIONAL EDUCATION 

Announcentent of a Conference, A three day natioiuH conterefice, designed to increase the 
impact of fetJerally administered Part D exemplary projects, is planned for February 23-25, 1977 
at'the Sheraton Fort Worth Hotel in Fori Worth? Texas. Persoas familiar with experience based 
career education, cooperative educatioiv, and exenipUjry projects will discuss (on the first day) 
-experiential learning as a mode for vocational education Presentations on the second day will 
suggest state systems for innovation dissemination/implementation. Tfie role of teacher educa 
•tors in disserViination of innovations will be addressed. Participants in the conference will be 
expected to develop state strategies for increasing the impact of Part D projects. The third day 
of the conference will examine ways to chsseniina'te exemplary project results throuyfiout the 
nation. 

Persons Invited State Directors of Vocational Education, Exemplary Project Directors, Coopera 
tive Education Supervisors, Work Experience Supen'isprs,' State Part D CooHlinators and teacher 
^ educators are invited to this conference 

Tfiis Conference is being conducted by The Center for-Vocationat Education, The Ohio State 
University. It is sponsored by the U.S. Office of Education (Part F) and the Ohio State Board 
'of Vocational Education. For further information regafrding the conference p}e?,e contact 
^•Iham L. Hull, Project Director. 

CENTER FOR VOCATIONAL EDUCATION 

Ohio State \jnivcrsitv 1960 Kennv Ro#»d Culunibiis Ohm ^^2^U 
Tel {614) 486 3666 Cable CTVOCtOOSU rMiumhus ()ti,< 
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APPENDIX e 
Publicity Activities 

2. Centergram Article 



C^NTERGRAM 



Volume XI, lo 



December 1976 



Increasing the Impact on Federally-Administered 
Vocational Education Exemplary Projects 

A natioiidt confrrMrMt r.. tru uvist tfh' itupjLt i»1 luruA jti pro|*Hl^> will iM-ht.'Ul Fel>nl,ifv 23 ?S. 19// dt the 
Shefdtor Fort Worth*- H.)t^'I Fort VVdmIi Tl-^jn Exi^MttM) pdrrupjDls m Xhv ( ontrMTit ■ i iriiludji* ex^^mptar » 
profect (f rertDrs cooor* ■•^Vi t Hut Jtiop uipMviso's iV(.>i k t" .i t suprrviso'^ He ilirci tor s stdtr Pdfl D roordi 

nators dnd tedcher ed Jt dN)r Ttv pi-ipust^ of ttu* ((nittMrmr \Vi)l U- to tdmihan/r |)drtiCM)di)tb w»th experiential pro 
^'df'^'* j^iof'dt eti jLJtn >n ^1 , j s*' jlegit . ' ^)is .t-ni n.it hkj p ,) t I) pi o|ei t rc>>ijl!^ 

The Centef s ( t>n(jurt"'x| tin , fjioiri t u'lile* sponsor ^tjtp t>f t*>t U S#Ot In »■ (»f F thj( jtion P.pt F Sec tio*^ 553, arid 
the Ohu) Sfdtt' Board of Vu( it on^il FiUudlmn F^t further tomt jt'Oi - r» (Ufd-inj tfir ( oofi'i en( TDiUdrt Wdliam L 
Hull project director at The CetTtet> 
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PRESENTERS/PLANNERS 

Torn BoMrty, Pvolaci t>lN«io«. KJLMtltnc*>BMt< Camr Umm* 
tMMi. 7oUM HUh tekooi DMrlcilMH. JolMt.Hlfiiola 

Uwrinc* ■tMitB. CM«r. D««ioiiilraUoii BruMli. U 8 Ollket 
of B#tt«*Uo« 

Cteyion D Carlton. Part D Pvoioct Dinciof . «totfl*iown Mt^ 

io9c« D. Cook. Pari D Profnm Coordlnalor. U S. OtflM oS 
uucatioii 

l^tton R Ckjit. rromm Ometr.'CwoMraUvt UucoUott, Work 
Bxytffltoct. and WorftSiudy PtogrMMTl; J. OffSt of MvcattMi 

JMiot Da^. f Mmtoor of KsMMlanr PtofMik DMilMi of 
VocaUonal. T*ctiiilcal. aad Adult UumUos. iiau DapartmMi 
of tducailon. Uuk Rock. ArkaMoi 

Eii|«na Dorr. AMociait Dcoctor. Stau Board for Comniuniiy 
CoDattt of AHJoaarPhoonU. Artsoaa 

Romar B |d wards. IMrtetor. Vocatloaal BdiMaUon frofnma. 
. ttlonV.TTs Orftct of tducaUon 

Mrgarti Frrqutroo. Suu Cootdl«alor ol Caroar Bdycatlon 
and rropam Adaliuairalor DlMMiiMUoa. pivliion of 
yotailonal. Ttchntea) and Adult IducaUon. Florida Sut« 
Dtpartmtnt of Bdu.4;lon. TaUahaaw«. Flmida 

avid H HamMon. Chtcf. &i«iato« of Caraar Esfloratloa, 
ueatioa and Work Oro^^. Naitooal iMlltula ol Education 

Paula Hockan. Dialrtbuiiyf IduMtton Taackar-Coordbiatoi. 
Travor C Browne High School. NoaiUi. ArUona 

en **«iaoa. Aaaociata Diraator. Tka Cantar tor VoMttonaJ 
ueatioa. Tha Okio Suu UaivarHty , 

Bonald D. McCa«a. Diractor. Raaaarah and Davtlopoiant 
tectioa. Dafartmant of Adult. Vocational and Taaluiteal 
Bducallon. lUiBoU Offlaa of EducaUon. tpriiidtiald. fiuaou 



Joa D MUii, Diractor. Di^-uion «l Vocational. lachmcaJ and 
' 'ult Education. Florida Staia Dapartmant o| Education. 
' ^a^. Viorida 



Barnard C Ny*. A uaunt Dktctdr, DlatribuUva Education 
tarvtcfft. Dividon Vocational Bducauqn. Ohio Davartmant 
of BducaUon. Co!^nibut. Ohio 

parraU L Parks. AtaiMant Diractor. Pvofaaatonal HUff and 
Cumculum Davalopmant. Dlviiion of Vocationat Education. 
Ohio Dapartmant of Education. COtlum^ut. Ohio 

Alas Prrrodin. Aaaociat* Daan*lnairuct4o^ CoUaga of educa> 
tion Univaraity of Gaorfia. Athana. Oaorgia 

Patar C Rtin. Dutctor. Dividon of Wora'Studr Education. 
\K Louis Public Schools. St Loula. MUaouri % 

Robart e Tavlor. Dutctor. Thr Cant«r for Vocational Educa- 
tion. Tha Ohio Statr Univtrsltr 

John A Wanat. Dtirctor Cooparativa V oca tionai^Tach meal 
Education. Na* Jtrtav Suit Dapartmrnt of Education 
Tttnton. Nrw Jtr«#v 



Confatrncr Planmn« Committer Mambart' 



Rttervttions are limited to 300 panons. 
Pltaie tend your rcum nicrvation form to 
the Sheraton "^ort V ^»*»- . ^tel by February 
1, 1977. > QuesUoru ujout tie conference 
may be addresMd tc William L. Hult The 
Center for Vocational Education, 
614/486-3665. 



This conference is conducted by The Center for 
Vocational Education pursuant to a contract 
(No. OH V.N O) with the Ohio Department of 
Education, Division of Vocational Education, and 
the U.S. Office of Education under provisions of 
EPDAVart F. SecUon 553. 



Points of view or opinions expressed at this con- 
ference are. those of the speakers only. No official 
endoriement or support Sy The Center for 
Vocational Education, the Ohio Department of 
Education, Diviuon of Vocationil £ducaUon, or 
the U.S. Office of Education is intended or should 
be inferred. 7 
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Increasing thef|| 

Impact of W 
Innovative 
Projects 



The Center does not discriminate against any 
individual for reasons of race color, creed, 
religion, national origin, agr r sex. 



Sheraton Fort Worth Hotel 
Fort Worth, Texas 

February 23 25, 1977 



PaiticipanU 

Sute Diret tori of Vocational Education, Exem- 
plary ProjtH t Directors. Cooperative Education 
Supervisors. Work -Experience Supervisor., Part 
D Coordinators and Teacher Educators a'e in* 
vited to this i'onf#»rence 

PROGRAM 

Tuesday. February 22, 1977 

-7 00~« 00 KeKmlralion 

Wednesday. February 23, 1977 . . . Chairperson. 

(Tu b* announrvd) 



: 30-8 JO 

9 00 i> 15 
9 15 10 1j 



Kei^istratiun 

Well ome to llie ( onfcrenn* 

Ro\wn K Taylor 

I- xjienenlial Leanunjj Some 
{ hanjjes for the ^ uture 

Kugene Dorr 

( of fee Break 



10 15 11 15 Svnposium Implementing 

Kxpenenlial I^arnin^ 

Jtjytr D Cook 
Marion K Craft 
OdvrJ II Hampton 
Joe I) Mills 

1145 1 15 Luni h 

1:T5 I Charge to Small Ooups 

I M) \ (M> I'frM'tUation histussion 

I upK ^ 

• \rtu ulutinu rxp»*riential 
h timnij from '<e(oiuiar\' 
ti> fuAt A'f ondarv vdvi a 
ttoM 

• Kstahlishuiki ^tanddftls for 
tlic award of a( adt^mu 

« fpdlt for prnjrt ts c <>n 
fJu( ted m thf ( ommunitv 



• Examining the legal impli- 
cations of non*paid expen* 
ential learning 

• Implementmg Experience* 
Based Caree* Education. 

a network strategy 

• Meeting requirements for 
achieving sex fair guidance 
and rareer opportunities 

• Preparing teachers for new 

' kinrls of industry-education 
cooperation 

• Selei'ting training stations 
for expenential learning 

• Using evaluative informh* 
tion to persuade othf*rs to 
try exemplary project 
results 

h\avh participant will attend 
two of the above Kf(>ups 

5 00-6 00 Attitude adjustment hour 

'Hiunday. February 24, 1977 . . .Chairperson: 
Darrell L. Parki 

8 00" 8 15 Announcements 

liUrodurtion to Tluirsdav'i* 
Activities 

D'uemtnalion Two State 
Herspectnes 

8 15 9 00 "Linking R&D with 

bissemination— TJie lilinou 
Approach" 

Konuld I) \U Caiie 
Tom boldrey 

9 00- 9 15 "1 sinji Krjjional Ajjeiu ies m 

Flo'ida to Implement Inno 
vations" 

Margaret Kerqueron 

9 45 10 15 Coffee Break 



DevtMtng Duiemtnatton 
Strategie$ for Implementing 
Part D Project Re$ult% 

10 15-11 45 Small Group Meetings by 

Sutes (Part D Coordinators 
in Charge) 



11 45-1 15 



Lunch 



1 15-2 15 '"The Role o» teacher Edu- 

cators in the Dissemination 
of Part D Projects" 

(Speaker to be announced! 

Providing Technical Asuitance 
Within and Acrom State Lines 

2 15-5 00 Small Group Meetings by 

CSOE Regions for the pur* 
pose of refining state strate* 
gies for disseminating Exem- 
plary Project results 

6 00 8 00 Dinner Meeting 

(S|)eak*'r to \w announceill 

Friday. February 25. 1977 . , CTiairperson: 
Lawrence Braaten 

7 45 -8 00 Annount<"ment> 

8 00' 9 00 'Slrattgies for the National 

Di^mination of Project 
Results" 

Joel W Ma>:iso> 

9 00 9 15 ConforeiKr hv.iJuatiun 

i» K) 10 15 Coffee Hr»Mk 

) 15 II :U) Increasing the Impact of 

Part f) l*rojectH \ext Xfeps 

Cooperative Kdiu .ition 

»n R Craft 

K,\ .ar\ Vro}Vi is 

Jov< *' I) Ctn>k 



APPENDIX F 
Dissemination Activities 



1. Newsletter 



news briefs 
from innovative 
projects 



May 1977 

Edited by Joan Jones 
The Center for Vocational Education 
The Ohio State University 
Columbus, Ohio 



KEDDS in Kansas: 

^ull Service Dissemination \ 

Ken Best, Coordinator of Career 
Education, Wichita Public School, 
USD No. 259, reports that he is 
now in the process of implementing 
EBCE into the Kansas Educational* 
Developmen*- and Dissemination Sys- 
tem (KEDDS The system is a 
state-wide effort, facilitated 
through the Wichita schools, and 
funded by private and federal 
grants. 

Ken explains that his project 
is listing itself as an EBCE de- 
monstration site in KEDDS which 
will provide a full range of ser- 
vices. KEDDS, for example, will 
provide district needs assessment 
and consultative help in evalua- 
ting and implementing the direc- 
tion a district may pursue. 

Ken adds that this full service 
dissemination concept means that 
an EBCE project "loaded into" the 
KEDDS filing system would appear 
to anyone using the community in- 
formation system. 




The purpose of this newsletter 
is to share current information 
about the implementation of exem- 
plary project results among par- 
ticipants who attended the Voca- 
tional Education Impact Confer- 
ence in Fort Worth, Texas, in 
February, 1977. 

The articles included in this 
newsletter were selected from com- 
munications between project staff 
at The Center for Vocational Edu- 
cation and Part D project direc- 
tors/coordinators. Every effort 
has been made to verify the ac- 
curacy of the information; how- 
ever, most of the communication 
occurred by phone, and the con- 
tent is not documented in reports 
or ether project materials. 

The newsletter design suggests 
the theme of the national con- 
ference: Increasing the Impact 
of Innovat ive Projects . 



The project. Increasing the Impact of Innovative Projects, is 
sponsored by The Center for Vocational Education pursuant to a con- 
tract with the Ohio Department of Education, Division of Vocational 
Education, and The U. S. Office of Education under provisions of EPDA 
Part F, Section 553 (Project Director, William L. Hall; Graduate Re- 
search Associate, James V. Blna). 

^9 



Vermont: SPACC and £ Second Site 



Student Plans and Car<»er Clus- 
ters (SPACC) Is a car ^ educa- 
tion project of the Burlington, 
Vermont, School District and the 
State Department of Education. 
The project model. Student Plans, 
was developed in Burlington during 
the past one and a half years. 
Under the direction of Pasquale 
DiLego, SPACC has utilized six 
disseminat ipn/ implementation stra- 
tegies to spread the use of pro- 
ject results. 

The SPACC project has ustd a 
request form at national con- 
ferences through which partici- 
pants may obtain project ma-- 
terials and be placed on the pro- 
ject newsletter mailing list. 

The ^PACC newsletter, a second 
strategy, is distrlMted through- 
out the state and specifically to 
the 16 vocational center dii.ec- 

'S. 

Arkansas Busy With 
Fort Worth Ideas 

Earl A. Clevenger, Project 
Director at Foothills Vocational- 
Technical School, Searcy, Arkansas, 
reports the following dissemina- 
tion/ implement at ion activities 
resulting from ideas obtained at 
the Fort Worth Conference: 

1. a series of newspaper ar- 
ticles with pictures con- 
cerning students in the 
General Cooperative Educa- 
tion classes; 

2. a leaflet for distribution 
to employers; 

]. a pamphlet tor distrilMi- 
tion to educators so that 
they can adopt or adapt 
proj ect results; and , 

4. a series of radio inter- 
views with General Coopera- 
tive Education classes. 



Teachevs are in-serviced at 
monthly workshops, and workshops 
also serve key individuals in 
agencies concerned with youth and 
employment; e.g., the half-way 
house, job service agency, and 
unemployment agency. 

A foui*th dissemination stra- 
tegy is a .brief informational 
session used to describe career 
education in terms of "what i*- 
is" and "how* to do it". Sessions 
of this kind have been conducted 
in Vermont, New Hampshire, and 
Massachusetts through half-day 
workshops. 

Lastly, a second site for con- 
ducting the project has been de- 
veloped at North Country High 
School in Newport, Vermont. The 
Newport site, approximately 70 
miles from Burlington, will be 
used to field test the student 
model for transportability. SFACC 
provides the materials at this 
, site and provides for substitute 
te jhers when they are needed. 



Oklahoma ... OK! 

As a direct result of meeting 
with otner EECE directors at the 
Iippact Conference in Fort Worth, 
Sam Kerr, Coordinator of Career 
Education at Moore-Norman Voca- 
tional-Technical School in Norman, 
Oklahoma, indicates that his group 
will meet with the Appalachian 
Educational Laboratory Part D site 
groups in tissouri this summer. 
Evaluation and dissemination ef- 
forts will be discussed at this 
meeting* 

cont . p . 
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New Hampshire: Third Party Evaluation, Checklist, 
Handbook, and Guides 



Project Bridges, under the di- 
rection of Susai Klaiber at • 
Soroersworth High School in New 
Hampshire, finds that interest in* 
the project has increased greatl^' 
within the state as well as in 
other states lar>',elv as a result 
of informal coinmiin ic.it ion by five 
members of the third par ty- evalua - 
tion team. 

Other d isseniinat ion strate^^ies 
have included a presentation at 
the State Vocational F.ducat^oii 
Association ^.ionfercnce and coor- 
dination of .tli^ -projects career 
educativ>ii eTforts with the Re- 
search Coordinating Unit, 

Furthermore, Part D staff and 
teachers of three states — iLassa- 
chusetts, Vermont (see Vermont 
article), and New Hampshire, — 
have met four or five times in 
the past two years. These ses- 
sions have focused primarily on 
nanagement procedures even thoui*h 
the projects differ in content. 



The project is developing 
several products for use by 
o'tHer school districts. 

Examples of the tentative pro- 
ducts ' inc lude : 

. 1, Guidance Gate Checklist 
(procedures and forms for 
monitoring the "guidance** 
of voCdcional students by 
student, parents, instruc- 
tor and counselor); 
2* Community Training Site 
Handbook (Rationale, plan- 
ning and implementation 
steps as well as materials 
used in setting up a series 
of no-wage vocational train- 
ing sites in the community)* 

3, Labor Needs Analysis - a 
"how-to** guide including 
some coimnents on **why**; and, 

4, Curriculum guides for in- 
school vocational ^irograms 
in. Agr i-Business and Natural 
Resourc es ; Bus in ess and 
Office; Communications and 
Media; Construction; Hospi- 
tality and Recreation. 



Wisconsin: Articulating EBCE 



The EBCE project of Fond du Lac 
School District in Wisconsin, di- 
rected by Ron Nelson, has utilized 
many varied d isseminat lon/lmpl e- 
mentation strategies, 

Ron's project has submitted 
several articles to periodicals 
such as the Career Education N'ows- 
let ter and the vurriciilum lourn.il. 
Forward. Press releases and fea- 

r<'- 
wr i t ~ 



an<l 
het^n 



ture stories m ioc:\ 
^Lonal newsp<ipers have 

ten as we 1 1 . 

The project participated in a 
locally initiated two-da^' meeting 
on dissemination in ChicaHo. 
Other IISOL Kegion V KRCF prnjt>cts 
were involved in the meet in;'. 



Presentations concerning dis- 
semin..Lion projec^t results have 
been given at the State Cuidanc^ 
Conference and at the Regional 
Conference f or Spec ial Educat ion. 
A third presentation has been ar- 
ranged for thjL? Secondary Princi- 
jia Is of W i H( ons i n ('(m^ eren^ e 
slated Tor Summer, 1977. 

Further d lans in^, lude: ( 1 ) 
1 two- three dav summer (;ur r icu- 
liim workshop on \y>CV. <it the Uni- 
versity of Wi scons I n .it St on t , 
(2) a slide prc^sentat ion currently 
being developed, and (3) an out- 
reach plan under d^i'vcl opment with 
three- phases: local, state, and 
re.-i mal (I'SOK) . 
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South Dakota: "VIEW" and "PATHFINDER 



Two SouVh Dakota projects are 
utilizing dissemination strategies 
to ^pread the use of their pro- 
ject results. The first. Career 
Competency Program/South Dakota 
VIEW (Vital Information for Educa- 
tion and Work) is a combination 
program of Part D (EBCE) and Part 
B (VIEW). The VIEW projecc is di- 
rected by Ella Stotz, career coun- 
selor at Huron School District 
which serves as the fiscal agent 
and provides the physical plant. 
T'ue proiei t ((impilfs oi cupa t ion j 1 
information whi^h has been locdl- 
ized for South Dakot.i. The cur- 
rent data bank contains 41/ oc- 
cupations relevant the state. 

Disseminat ion/ imp lementat ion 
strategies include dissemination 
of the occupational information to 
all public and private schools in 
the state as well as to the job 
service agencies and corrections 
institutions. Furthermore, the 
project conducts workshops to 
prepare teachers and counselors to 
jtjse and adapt the project materials 
*to their respective schools and is 
in the planning stager, of a state 
dissemination prograrr 



Oklahoma <^ont. from p. 2 

Sam also reports that a sur- 
vey is being conducted, and a 
task force formed, for the purp(^.e 
of putting together an EBCE com- 
munication network. The task 
force iticludes directors from the 
Northwest Regional Laboratory ^ 
•the Far West Regional Laboratory, 
the Appalachian Educational 
Laboratory, i^rxd Research tor 
Better Schools, as well as c^lier 
EBCE directors. 



A second project in South Da- 
kota is the PATHFINDER project at 
the Lake Area Vocatlonal-Techoi- 
cal Institute. This project is 
directed by Clayton D. Carlson of 
the Watertown Independent School 
District. PATHFINDER students 
are provided with experience at \ 
the project site and in the com- 
munity. They are expos»^d t.o tvon~ 
traditionaJ job roles through 
audiovisual and printed materials 
and rou^h simuliieJ aaA . 
'^rk I tM 1* ions. 

Students, wh ^ rcingt :n ri^e from 
16 verirs tv» Tidu ie-a^t:r . tVc 'S^i.st- 
ed in setting worR and educational 
goals based on a format of li oc- 
cupational clusters. Six cluster- 
are being phased ^in during the 
firs^ year. Through testing, 
counseling, and experience, stu- 
dents identify one or two cluster-* 
of personal interest, and then 
ident'^fy and explore specific oc- 
cupat ions. 
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The comments expressed in this 
newsletter do not necessarily 
represent endorsement by TUe 
Center for Vocational Education, 
the Ohio Department of Education, 
i»r The I'. S. Office of Mucatii'ii. 

The Center doen not discrimi- 
nate at;aitK^i .inv individual fri* 
r ea S(ms of rac i ., c (i 1 or , c reed , 
rel ii;ion, n.it i<»nnl ^r i':;in, ai'.r, or 
sex . 



Conference PorticipQnts 
Strive for 
Innovation Impact 

A natkmal conference to increase the 
impact of innovative projects was con- 
Jutted in Fort Worth, Texas, 
February 2^-25. 1977. by The Center for 
Vocational Education tor the4)urpose of 
increasing the ability ot vocational educa- 
tion' leaders to disseminate Part D exem- 
plary project results. The conference 
brought together leaders of Part D 
exemplary projects at the state and local 
levels, cooperative education and work 
experience state ^ consultants, teacher 
e^u^tofs^ developers of expcrience-bascd 
career education, and specialists in inno- 
vatibn dissemination. Dr. Robert E. 
Taylor, Director of The Center, opened 
the conference. Dr, William F. Pierce, 
then Acting U.S. Commissioner of Educa- 
tion, addressed the group. 

General semmars included a symposium 
on implementing experiential learning 
and presentations from individual 
speakers. Small group di^cu^su)l1s were 
held on selected tnpKs including the 
implementation of this yojr's Part D 
priority. Experience-Based Career I auca-' 
tion (EBCE). Strategies for disscmuutmg 
Part D results were planned by partici- 
pants tn each region. 

A call for a human resource polic> was 
heard from the keynote speaker. 
Dr Eugene L Dorr. Associate Director ot 
the State Board tor Coinrnunitv ( olieges 
of An/ona. 

Major presentations at ihc coiiterorue 
were linking R & p with dissemination, 
using rcgionjl agencies to implement 
innovations, the rote of tejclier eduutors 
in ihc dissemination of Pjrt I) projov^is, 
and dissemination of project results Irnni 
one School district to Jiiother Mj}or pre*, 
senters included f)r Dorr Inwv (<ji>k 
Parti) Piogrjm (oordiiulor Jl TSOt 
DjvkI II llampson, ( liiet Division oj 
( jrecr I xploralion. Ml R«>n Ml( .itie 
Illinois OltkL* o( IdliLJtUiii h)in linUi 
I c> Illinois I H( I Pf i^L-L ! I )iu . i.i! 
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Respondent Identification Number^ 



THE CENTER FOR VOCATIONAL EDUCATION 



The Ohio State University • 1960 Kenny Road • Columbus, Ohio 43210 
Tel (614)486 3655 ' Cable CTVOCEDOSU/Colunfibut, dhio 




INCREASING THE IMPACT OF INNOVATIVE PROJECTS 
FOLLOW-UP QUESTIONNAIRE 



INSTRUCTIONS 

The items in thi: questionnaire relate to the dissemiration/implementation strategies 
developed at the Vocational Education Impact Conference you attended at the Shecaton- 
Fort Worth Hotel on February 23 25, 1977. We would like to know if you were able to use 
the dissemination/implementation plans developed at the conference. 

Please check your present position (check one) : 



Local level 



State level 



Your opinions will be pooled with others for a group response to the qi estionnaire. 
Your answers to these questions will be held in strict confidence; no individual response will 
be identified. We appreciate your voluntary completion of this questionnaire. Please place 
the completed questionnaire in the self -addressed stamptJ envelope for a prompt return to 
The Center. 

The items in this questionnaire . equire two types of ratings. The left-hand column 
indicates the opportunity you have had to use this strategy since the time the conference 
was conducted. The right hand column represents the extent of use. Any combination of 
ratings is possible except for items marked as "no opportunity for use." There would be 
no use of the strategy if an opportunity for use did not exist. Most of the items should 
have two ratings when you are finished. For example: 



Opportunity for Use 



Strategy 



Exter^t of Use 



Yes 
1 

© 



No 
2 



None 
or Low 
1 



Medium 
3 



High 
5 



A circular letter was mailed to 
persons interested in thedemonr 
stration project. 



1 



© 
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Oppoftunity for Uit 

Ytt No 

1 2 



Str«t«gtts 



Exttnt of Um 

Non« or Low - M«dium — High 
2 3 4 5 



1. 

a) 

b) 
c> 
d) 
e) 

f) 

g> 

h) 

0 
I) 

k) 



2. 
a) 

b» 
c) 

d) 



AWARENESS/INTEREST 

2 



Develop brief commercial and educational television public 
service spots to inform the public about the benefits and 
costs of the project. 

2 Provide project information to educators from other school 

districts at national and/or state conferences. 

2 Develop a brief slide/sound tape of project activities for 

presentation to community service organizations. 

2 Involve teacher education agencies in the dissemination 

of project results. 

2 Interact with governmental agencies, e.g., CETA, manpower 

programs, and youth programs, to promote use of project 
materials. 

2 Develop a written dissemination plan. 

2 Submit brief progress reports of project activities to 

various agencies, e.g.. Chamber of Commerce, business, 
industry, and labor for inclusion in their newsletters. 

2 Develop printed information, e.g., brochures and flyers 

about the project which can be distributed to a wide 
variety of audiences. 

2 Submit articles describing the project to professional 

journals 

2 Develop and distribute a project newsletter to numerous 

audiences 

2 Use the mass n.edia facilities, e.g., newspapers, radio, ^ 

and television, for press releases and feature stories 
to inform the public about the project. 

2 Conduct "career days" which highlight the oroject's 

materials and activities. 



EVALUATIONn'RIAL 

2 Identify change agent staff responsibilities and/or 

position(s) within the project for dissemination 
purposes ~ 

2 Establish a technical assistance team to help other 

school districts use project results 

2 Encourage the active consideration of the project 

by administrators, e g . principals and assistant 
superintendents of instruction 

2 Establish and provide incentives, e g., release time, 

travel, credit and recognition, to personnel from ether 
school districts to evaluate and try the innovation 



2 
2 
2 
2 

2 
2 



2 
2 
2 



3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

J 4 

3 4 

3 4 



2 3 4 

2 3 4 

2 3 4 

2 3 4 



5 
5 
5 
5 

5 
5 
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Opportunity for Ust Strategies Extwit of Um 

None or Low — Medium — High 

1 2 1 2 3 4 5 

e) 1 2 Provide evaluative information on project results 1 2 3 4 5 

to school administrators. 

f) 1 2 Document student achievement of project activities 1 2 3 4 5 

g) 1 2 Establish procedures, e.g., extended visits and intern- 1 2 3 4 5 

ships, for personnel who desire an in-depth knowledge 
of the project. 

h) 1 2 Develop booklets on how to use project results for 1 2 3 4 5 

other educators. 

3. ADOPTION/ADAPTION 

a) 1 2 Provide materials whxh are easily adapted and used in 1 2 3 4 5 

other school districts, e.g., designed in modules, segments, 
or units. 

b) 1 2 Provide incentives tor adoption of materials, e.g., recog- 1 2 3 4 5 

nitlon, credit, travel, released time 

c) 1 2 Obtain the written endorsement of the local and state 1 2 3 4 5 

advisory boards. 

d) 1 2 Use state department personnel to encourage adoption 1 2 3 4 5 

of the innovation by school districts. 

B. Approximately how many locol administrators and teachers have been contacted using these strategies during 
the months of March and April, 1977? 

' . Number of administrators Number of teachers 



C. Indicate the primary problems you have encountered since February 1977, in the use of strategies for dissemsna* 
tion/implementation of project results, e.g;, lack of time for dissemination activities. 



D. Idmtify a particular strategy which has been affective in imptementing examptary project results from one site 
to another throughout the state, e.g., statewide meetings of projec* directors. 
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Thank you for completing this questionnaire. Please place it in the stamped, self-addressed 
envelope provided or mail to: . 



William L. Hull 

The Center for Vocational Education 
The Ohio State University 
1960 Kenny Road 
Columbus. Ohio 43210 
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APPENDIX H 
List of Participants, Presenters, and Presiders 



Doug Adamson, Director 

Division of Occupational Education 

Instruction 
N.Y.S. Education Department 
Albany, New York 12230 

lleana H. Rivera de Agostini 
Research Coordinator & Part Coodinator 
Research 'Coordinating Unit 
Vocational-Technical Education Program 
'P.O. Box 759 

Hato Rey, PueVto Rico 00919 

Sylvia E. Anderson 
Job Placement Coordinator 
Weatherford Independent School District 
i007 South Main Street 
Weatherford, Texas 76086 

Elvis H. Arterbury 
Project Director 
Partners in Career Education 
Suita 130 

1201 North Watson Road 
Arlington, Texas 76011 

Deborah Ashfcrd 

Special Advisor on Women's Issues 
Bureau of Oixupational & Adult 

Education 
400 Marv!:)nd Avenue, SW 
Washin. <r D C. 20202 

Alice C. Badenoch 
EBCE CoordinatcJf 
J.L, M.:nn High School 
61 Isbell Lane 

Greenville, South Carolina 29607 

Roy B^»iley 
Director EBCE 
SAD No 51 

Cumberland, Maine 04021 



Vern Bak 

Regional Program Officer 

U.S.O.E 

Denver, Colqrado R0294 

Raiph F Baker ^ 
Field Director, E B.C.E. ^ 
Far West Laboratory 
1855 Folsom 

San Francisco, e&hfornia 94103 

Mary Ball 
EBCE Staff 

Conecuh County Board of Education 
P.O. 150 

Evergreen, Alabama 36401 

John K. Ballard 
Education Specialist 
Bureau ' Indian Affairs 
Aberdeen, South Dakota 57401 

Carol Birber . ' ' 

Guidance Counselor 
Conecuh County EBCE 
P.O. Box 388 . 
Evergreen, Alabama 36401 

Bill Barnes, Supervisor 

Career Education- Research EPDi^- - - 

Room 207; State Services BIdg.. 

1 525 Sherman Street 

Denver, Colorado 80203 

Eugeneio A. Basualdo 

Assistant Professor, Vocafonal Education 

S V C at Utica/Rome 

81 1 Court Street ' 

UtiCd, New \ o»k 13502 

Marcid Berasain 

Associate Dpan, Occupational Education 
Western Nevada Commun'ty Colleqs 
2201 W Nye , , 

Carson City, Nevada 897':i 
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C. Virginia Bert 

Program Director, Reseaicu & Development 
Bureau of Research, Dissemination and 

Evaluation 
Vocational Education 
Knott Building 
Tallahassee, Flo*^- '^ 32304 

Ker.ieth G. Best 

Coordinator of Career Education 
Wichita Public School, USD No. 259 
640 North Emporia 
Wichita, Kansas 67214 

Donn Billings 

USOE, Region II 

26 Federal Plaza 

New York, New York 10007 

Mark Blair 

Asscciate Director of Evaluation 
Research for Better Schools 
1 7004Market Street 
Philadelphia, Pennsylvania 19103 

Tom Boldrey, Project Director 
Experience-Based Career Educate n 
Joliet High School District 204 
Joliet, Illinois 60431 

Wayne Bostrom 
Local CE Coordinator 
Central Campus High School 
Minot, North DaKOta 58701 

Jp'^ry D. Bowman 

Work Education Specialist 

Arizona Department of Education 

1535 W Jefferso.. 

Phoenix, Arizona 85007 

Lawrence Braaten, Chief 
Demonstration Branch 
BOAE/DRD 

U.S. Office of Education, Room 5032 
7th and D Streets, SW 
Washington, D,C, 20202 

Tyrus S. Brown, Superintendent of Schools 
Cordova School District 
Box 140 

Cordova, Alaska 99574 



Daniel H. Campbell, III 
Project Director 

Experience-Based Career Education 
1363 Dixie 

Memphis^ Tennessee 38106 

Clayton D. Carlson 
Part D Project Director 
Watertown PjHlic Schools 
120 3rdSt.ec. W 
Watertown, So'jth Dakota 57201 

Sam Cespedes 
Program Officer 
U.S.O.E. Region IX 
50 UN Plaza 

San Francisco, CaUfornia 94102 

Sheron Christensen 

EBCb Coordinator 

Weber County School District 

1122 Washington Blvd. 

Ogden, Utah 84403 

Joe R. Clary 

Coordinator Agricultural Education 
N.C. State University 
Box 5096 

Raleigh, North Carolina 27607 

Earl A. Clevenger 
Project Director 
Foothills Vo-Tech School 
P.O. Box 909 
Searcy, Arkensas 72143 

Allen E. Collins 
Resource Coordinator 
School District of P^ 'adelphia 
734 Schuylkill Avenge 
Philadelphia, Penn./lvania 19146 

John Cook, Supervisor 
Distributive Education, Cooperative & 
Study 

Department of Education 
Building 6. Room 230 
Charleston, West Virginia 25305 
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Joyce 0. Cook, Part D Program Coordinator 
U.S. Office of Education 
7th and D Streets, SW 
\^ Washington, D.C. 20202 

\C. Games Coombs 
hiird Party Evalu^tor 
Weber School District 
1200 East 50 North 
Sprirgville, Utah 84663 

Billy Cooper, Project Manager 
Experience Based Career Education 
St. Charles Parish Schools 
P.O. Box 46 

Luling, Louisiana 70070 

Jannice J. Cromwell, Project Director 
Colorado Experience-Bastd Career 

Exploration Model 7-10 
State Board for Community Colleges 

and Occupational Education 
207 State Services Building 
Denver, Colorado 80203 

Carroll A. Curtis, Director 
Research Coordinating Unit 
Pennsylvania Department of Education 
Box 911 

Harrisburg, Pennsylvania 17126 
Jack Dale 

Placement & Follow-Up Coordinator 
Florida Career Education Consortium 
Manatee Jur.or College 
P.O. Box 1849 
Bradenton, Florida 33506 

James Dasher, Supervisor 
Exempla*'/ Programs 

State Department for Vo^dtional Education 
Arch Ford Education Building 
Little Rock, Arkansas 72201 

Ellen F. Datcher, Director 
D.C. Public Schools 
415- 12th Street, NW 
Washington, D.C 20004 

Jack C. Davis, Executive Vice Prosic^jnt 
Western Nevada Community College 
2201 W. Nye 

Carson City, Nevada 89701 



Floris Davisson 

Coordinator Cooperative Education 
Montgomery County Public Schools 
850 Hungerford Dr. 
Rockville, Maryland 20850 

Deborah Diamond, President 
CHROMA/SPECTRUM, LTD 
15 Overhill Road 
Scarsdale, New York 10583 

Pasquale DiLego 
Project Director 

Student Plans and Career Clusters 
Edmunds Jr. High School 
Burnngton, Vermont 05401 

David M. Dole 
Project Director EBCE 
Portland High School 
Portland, Connecticut 06480 

Eugene Dorr, Associate Director for Educational 
Services 

State Board of Directors for Community 

Colleges of Arizona 
1535 W. Jefferson, Suite 123 . 
Phoenix, Arizona 85007 

Russell F. Dyer 

Placement Coordinator 

Dallas Independent School District 

2700 Ross 

Dallas, Texas 75204 

Jofpph Dzurenda 
f^rogram Officer 
U.S.O.E. 

353^ Mo.ket Street 
Philadelphia, Pennsylvania 19101 

Michac* J. Elliott 

State Director of Career Education 
Project Director NIE/EBCE 
Project Director- Part D/EBCE 
Wyrfming State Department of Education 
Hathaway Buildmq 
Cheyenne, Wyoming 82001 

Edward Fernandez, Director 

Secondary Curriculum 

Las Cruces Scnool District No. 2 

Las Cruces, New Mexico 88001 * 
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Margaret Ferqueron, State Coordinator of 
Career Education and Program 
Administrator of Dissemination 

Division of Vocational Education 

Florida State Deportment of Education 

J & 6 Building 

226 West Jefferson Street 

Tallahassee, Florida 32304 

Frank Ferrucci Consultant 
Program Developmeht & Cooperative 

Work Experiance -Diversified Occupations 
Connecticut State Department of Education 
State Office Building 
Room 344 

Hartford, Connecticut 06115 

Charles E. Fields, Assistant Superintendent 
Vocation and Continuing Education 
New Albany- Floyd County Schools 
802 E. Market 

New Albanyjndiana 47150 

Dave Freeman, Project Director 
Waterford EBCE 
1325 Crescent Lake R . 
Pontiac, Michigan 48054 

Ross Frazier, Assistant Director 
Career Education 
School District of Philadelphia 
734 Schuylkill A .nue 
Philadelphia, Pennsylvania 19i46 

Ronald L Fntchley 
Director, EBCE Program 
Pioneer CESA 
P.O. Box 548 
Cleveland, Georgia 30523 

Dana George 
Project Director 
EBCE 

P.O. Box 807 

Cumberland, Maryland 21502 

"J" M. Gilman, Vocational Education 

Director 
Cordova School District 
Box 140 

Cordova, AJ^iska 99574 



Dr. Hiram Goad 

Teacher Educator 

Center for Vocational Education 

East Texas State University 

Commerce, Texas 75428 

David Groves 

Coordinator of Vocational Education 
Cabell County Board of Education 
2800 5th Avenue 
Huntington, West Virginia 25702 

X Hagans 

\ ^ram Director, Career Education 
NWREL 

Lindsay Buildmg 

701 S.W. Second Avenue 

Portland, Oregon 9/204 

V.B. Hairr 

Associate Director of Occupational Education 
Department of Public Instruction 
Raleigh, North Carolina 27611 

David H. Hampson, Chief, Division of Career 

Exploration 
Education and Wo^k Group 
^ ational Institute of Education 
1200 19th Street, NW 
Washington, D.C. 20208 

Patricia B. Hannon 

Information and Field Services 

The Center for Vocational Education 

The Ohio State University 

1900 Kenny Road 

Columbus, Ohio 43210 

Don Hanratty 
Dirtictor, EBCE 
Itawamba Junior College 
Tupelo, Mississippi 38801 

Don Harlan 

Assistant Supervisor Exemplary Programs 
Arkansas Department of Education 
Arch Ford Building 
Little Rock, Arkansas 72201 
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JoC'lueline F. Harrington 
Consultant 

Department of Educ'^tion 
Hayes Street 

Providence, Rhode Island 02908 
Jim Harrington 

Consultant, Program Development 
Rhode Island Department of 

Education 
Hayes Street 

Providence Rhode Island 02908 

• Bud Hedge 
. Project Director 

Cordova Public Schools 

Cordova, A.^^ska 99574 

Harold Henderson 
EBCE Program Director 
Appalachia Education Laboratory, Inc. 
P.O. Box 1348 

Charleston, West Virginia 25325 

E, Herman 
Principal 

Orange Unified School District 
181 South Del Georgio Road 
Anaheim, California 92807 

Mary Hockersmith, Coordinator 
Model Secondary School for Deaf 
7th & Florida Nc 
Washington, D.C. 20002 

Kathleen Horani 

Program Manager 

Education Development Center 

55 Chapel Street 

Boston, Massachusetts, 02 '60 

Gerald Innan, Assistant Director for 

Program Development 
Calhoun Area Vocational Center 
475 E. Roosevelt Avenue 
Battle Creek, Michig^^n 49017 

Frances Jackson 
Director c' Career Education 
3305 12th Ave,, South 
Great Falls, Montana 59403 



Ronald Jackson 
Federal Projects Director 
Conecuh County Board of Education 
P.O. 150 

Evergreen, Alabama 36401 

Nona Janssen 

Project Director 

Illinois Office of Education 

100 North 1st Street 

Springfield, Illinois 62777 

Charles Jaymes 
Education Program Officer 
U.S.O.E. ^ 
300 S. Wacker 
Chicago, Illinois 64606 

Houston C. Jenks 
Supervisor of Special Funds 
St: Charles Parish School Board 
P.O. Box 46 

Luling, Louisiana 70070 

Samuel M. Johnson, Program Specialist 
Louisiana State department of Education 
P.O. Box 44064, Capitol Station 
Baton Rouge, Louisiana 70804 

Thera C. Johnson 
Career Education Specialist 
Weber County School District 
1122 Washington Blvd. 
Ogden, Utah 84404 

Chuck Judd, Assistant Director 
Highline School District 
15675 Ambaum Blvd., SW 
Seattle, Washiiigton 98166 

Edward L. Kanahele 
Project Holomua 
Program Coordinator 
Department of Education 
Hilo, Hawaii 96720 

Sam W Kerr, Coordinator of Career Education 
Moore Norman VoTech School 
4701 N,W 12th Avenue 
Norman, Oklahoma 73069 
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Susan E. Klaiber, Director 

Project Bridges, Somersworth High School 

Memorial Drive 

Somersworth, New Hampshire 03878 

Judy Rae Kuhlman 
Career Education Director 
State Fair Community College 
Sedalia, Missouri 65301 

Gail F. Latham, Director 
Career-Based Curriculum Project 
Union County Schools 
P.O. Box 499 

Monroe, North Carolina 28110 

Lillian T. Linebarger 
Teacher Educator 
EPD Consortium D/NTSU 
Department of Education 
Ft. Worth, Texas 76203 

Rutherford Lockette 
Director of Vocational Education 
School of Education 
University of Pittsburgh 
Pittsburgh, Pennsylvania 1 5260 

Louis H. Loudermilk, Assistant Director 
Administration and Planning 
SeconHj^ry and Special Programs 
State Department of Education 
Bureau of Vocational, Technical, and 

Adult Education 
1900 Washington Street E 
Charleston, \A/est Virginia 25305 

Duane Lund 

Superintendent of Schools 
Staples, Minnesota 56479 

Herb Mackey 

Aust. Regional Commissioner, OAE 

Fegion VI 

\100 Main Towers 

Dallas, r?xas 75202 

David D. Mac Lean 
Site Analyst-EBCE 
Portland High School 
r'ortland, Connecticut 06480 



Joei H. Magisos, Associate Director 
Information and Field Services 
The Center for Vocational Education 
1960 Kenny Road 
Columbus, Ohio 43210 

Robert McAbee 

Associate Assistant Superintendent ror 

Voc- Indus. Education 
Fort Worth Independent School District 
3210W. Lancaster 
Fort Worth, Texas 76107 

Ronald D. McCage, Director 
Research and Development Section 
Department of Adul*, Vocational, and Technical 

Education 
Illinois Office of Education 
100 N. First Street 
Springfield, Illinois 62777 

Shirley McCune, Director of Title IX Equity 

Workshops Project 
Chief State School Officers Council ' 
Room 701 

1201 16th Street, NW 
W ihington, D C. 20036 

Dale H. Melton 
Curriculum Specialist 
Manatee Junior College 
P.O. Box 1849 
Bradenton, Florida 33507 

James A Miller, Supervisor 

General C >operative Education and Work-Study 

Arkansas State Department of Education 

Arch Ford Education Building 

Little Rock, Arkansas 72201 

John P. Moran, Consultant 
State Department of Education 
State House 
Augusta, Maine 0433J 

m 

Ron Nelson 

EBCE Project Director 

Fond du Lac School District 

161 East First Sll^eet 

Fond du Lac, Wisconsin 54935 
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Duane M. Nielsen 

Chief, Voc. Educ. Personnel Development 
U.S.O.E. 

Washington, D.C. 20202 

Lee Olson, Associate Professor 
Marshall University 
Huntington, West Virginia 25701 

Darfell i^. Parks, Assistant Director 
Divi^Mon of Vocational Education 
Ohio Department of Education 
65 S. I^ront Street 
Colunbus, Ohio 43215 

Cadar Parr, Associate Commissioner for 

Occupational Education and Technology 
Texas Education Agency 
201 Easi 11th Street 
Austin, Texas 787Q1 

Hoy ?etsi». Jr., Assistant Superintendent 
MocTC Norman Vo-Tech School 
470IN.W. 12 
Norman, Oklahoma 73069 

J. Earle Phillips 

Associate Superintendent for Instruction 
(Project Director, EBCE Model) 
Prince William County Schools 
Box 389 

Manassas, Virginia 221 10 
William F. Pierce 

Acting U.S. Commissioner of Education 
U.S. Office of Education 
400 Maryland Ave., SW 
Washington, D.C 2U?02 

Paul J. Poledink, Project Director EBCE 
Wayne-Westland Community Schorls 
3710 Williams 
Wayne, Michigan 48184 

Sam Polito, Director 
Tucson Public Schools 
75 West Linda Vista 
Tucson, Arizond 35704 

Wayne Pop^, Superintendent of Education 
Conecuh CcTunty Board of Education 
Evergreen, Alabe.na 36401 



John 0. Post, Jr., President 
Institute for Career Research 
1399 Washington 
Hanover, Massachusetts 02339 

Michaelita Quinn 

EBCE Program Director 

Research for Better Schools, Inc. 

Suite 1700 

1700 Market Street 

Philadelphia, Pennsylvania 19103 

Pasquale Ratta 

Project CoorH' ^tor ' 
Wayne Board oi Education 
50 Nellis Drive 
Wayne, New Jersey 07470 

James F. Reed 

Director, Tex-SIS Follow-Up Sen/ice 
Tarrant County Junior College 
1312 Electric Service Building 
Ft. Worth, Texas 76102 

Peter C. Rein 

Director, Division of Work-Study Education 

St. Louis Public Schools 

1118S. 7th Street 

St. Louis, Missouri 63104 

James G. Reynolds 
Specialist I 

State Departft)ent of Education 
Vocational-Technical Education Division 
Room 205 Cordell Hull Building 
Nashville,.Jennessee 37219 

John'^H Roth ■ 

Part D Cdqrdinator 

RCU, State Departmt.nt of Education 

Montgomery, Alabama 36130 

Frances L. Ruhlin 
EBCE Project Director 
Fayette County Public Schools 
701 East Main 

Lexington, Kentucky 40503 

Ronald Russell 
Graduate Assistant 
Oklahoma State University 
405 Classroom Building 
Stillwater, Oklahoma 74074 
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Chick Sinford 
ERS 

EBCE Pocatello School District 
224 South Arthur 
Pocatello, Idaho 83201 

Jack Sanders 

Director of P^eld Services 

A.E.L./EBCE 

No. 5 Pinecrest Drive 

Huntington, West Virginia 25705 

Zinta Sanders 

Coordinator Project EXCE L 
Las Cruces Public Schools 
301 W. AnrK)dor 
Las Cruces, New Mexico 88001 

Jack Sappington 

Adm. Special Programs 

Orange Unified School L istrict 

370 N. Glessell 

Santa Ana, California 92667 

Dave Sawyer 

Program Chairperson-Voc Ed 
University of Alabama 
P.O. Box 4993 
Tuscaloosa, Alabama 35406 

Charles Schickner 
Illinois Office of Education 
100 North F Street 
Springfield, Illinois 62777 

James G. Schuiz, Project Director 
Bellevue Schools . 
310- 102nd Avenue, NE 
Bellevue, Washington 98004 

S.L. Simonette 

Coordinator EBCE 

Cabell County Career Center 

Huntington, West Virginia 25702 

Martin Singkofer 

Temp. Instructor in Career Education 
Department of Vocational Education 
University of Wyoming 
Box 3374 University Stanon 
Laramie, Wyoming 82071 



Diane Smith 

Resource Coordinator 

Experience Based Career Educatio;i 

St. Charles Parish Schools 

P.O. Box 46 

Luling, Louisiana 70070 

William C. Sparks 

Project Coordinator, EBCE Project 

Parkway School District 

455 N. Woods Mill Road 

Chesterfield, Missouri 63017 

Carl Spencer 
Director EBCE Project 
Lincoln Public Schools 
720 South 22nd Street 
Lincoln, Nebraska 68501 

James J. Spraggins 
Placement Coordinator 
Experience Based Career Education 
1363 Dixie 

Memphis, Tennessee 38106 

B. J. S;amps, Assistant Superintendent 
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